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About Yara 



Born in Norway, we have pioneered agricultural  

growth and production for over 100 years 

Going public — 

industry shaper 
 

March 25, 2004, Yara is 

listed on the Oslo Stock 

Exchange. The tagline 

‘Knowledge grows’ 

introduced. 

 

Yara offers solutions and 

work with public and 

private partners to create 

profitable and sustainable 

growth both for 

shareholders, stakeholders 

and society at large 

                            

 

2004-2014 

Going  

global 
 
Qafco JV established in 

1969. Yara acquires 

companies in the 

Netherlands, Sweden, 

Germany, the UK, France, 

Italy and China and 

establishes an office in 

Zimbabwe. Adubos Trevo 

is acquired in Brazil.  

1960-2003 

Knowledge grows 

— providing 

shared value 
 

Yara´s knowledge, 

products and solutions 

grow farmers’, distributors’ 

and industrial customers´ 

businesses profitably and 

responsibly while nurturing 

and protecting the earth´s 

resources, food and 

environment. 

 

2015  

Extending  

our reach 
 
Stockholm is home to a 

new sales office and the 

USA becomes a customer. 

The Glomfjord plant opens 

using hydroelectric power 

to upgrade ammonia to 

calcium nitrate and NPK. 

 

 

1940-1959 

Attracting Royal 

attention 
 
New large scale production 

plants opening and under 

construction in Notodden 

and Rjukan respectively 

are visited by King 

Chulalongorn of Siam. The 

plant at Herøya 

established in 1928. First 

production of regular NPK 

fertilizer in 1938. 

 

1906-1939 

Birkeland’s 

invention 
 
Birkeland’s discovery that 

hydroelectric power could 

be used to extract nitrogen 

from the air led to Norsk 

Hydro opening December 

2, 1905. 

1900-1905 
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Strategy 



Attractive Yara prospects 
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Focused and sustainable 

long-term strategy 

Cycle improvement 

underway 
Cash flow improvement 

• Operating cash flow improving 

with cycle 

• Further growth and 

improvement boost to earnings 

into 2019 

• Capex peaked in 1H 2018, 

current focus on project ramp-

up and integration 

• Improving grain prices and 

fertilizer demand 

• Slow-down in nitrogen supply 

growth 

• 3-5 year lead time for new 

projects 

• Crop nutrition focus 

• Further advance operational 

excellence & innovative growth 

• Create scalable solutions 

through food chain partnerships 

and digital farming 

• Active portfolio management 
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Advance 

Operational 

Excellence 

Create 

Scalable 

Solutions 

Drive 

Innovative 

Growth 

The Crop Nutrition Company 

for the Future 

 
We will grow responsible solutions 

to farmers, industry and society, 

while delivering superior return 

on capital  

 

 



0
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Jan'16 Sep'18

1.4 

Safe operations is our first priority 
TRI1 (12-month rolling) 

1 TRI: Total recordable injuries, lost time (absence from work), restricted work and medical treatment cases per one million work hours. 
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4.5 

Advance



Yara Improvement Program on track 

 2018 EBITDA benefits on track (in 

2015 terms): 

 Yara Productivity System on 

track and in final implementation 

phase.  

 The creation of a Shared 

Service Center in Vilnius, 

Lithuania for Customer Service, 

transport management and 

operational planning in Europe, 

has started. 

• Focus increasingly shifting towards 

ensuring the sustainability of the 

benefits already for the long term 

84 

242 

330 350 

450 
500 

 

 

Annual impact, USD million, vs. 2015 baseline, at 2015 margins 

Start: 2016 End: 2020 2017 2018 2019 2020 

60 69 
22 15 15 15 

500 

69 
116 

56 
90 

2019 target 2018 target 2016 2020 target Q3 2018 

 

2017 

1002 

0 

14 
49 16 13 11 352 

1 One-off benefits are related to working capital improvements and white certificates 
22018 estimates for implementation costs and investments are reduced from 39 to 35 and from 140 to 100 respectively (all figures in USD million)

  

One-off 

Sustained 

EBITDA 

improvement 

Benefits1 

Cost 

Investments 
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Advance



Yara investment activity peaked in 1H 2018 

 

 

Net debt 

Jun 18 

0.3 
0.4 

0.3 
3.2 

Investments 

(net) 

Cash 

earnings² 

3.4 

0.1 

Other Net 

operating 

capital 

change 

Net debt  

Sep 18 

+6% 

1 Committed investments as of end 3Q18 
2 Operating income plus depreciation and amortization, minus tax paid, net gain/(loss) on disposals, net interest expense and bank charges 

0.0 

0.6 1.1 

0.2 

0.7 

0.7 

2017 

0.2 

0.6 

0.8 

2018 

0.4 

0.2 

0.6 

2019 

0.2 

0.8 

2020 

1.6 

2.3 

1.0 

Maintenance 

M&A 

Committed growth 

Cost&capacity improvements 
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Net interest-bearing debt Capex plan1 

USD Billions USD Billions 

Advance



6.2 

3.3 
2.7 2.7 2.2 

Yara C. mandel Gresik Iffco Acron

7.7 

4.2 
3.0 2.9 

2.3 

Yara Eurochem Ostchem Uraichem Borealis

Yara’s leading global position and differentiated product  

portfolio represent key sources of competitive edge 
Global #1 in Nitrates1 

1) Including TAN and CN – Including companies’ share of JVs 2016YE 

2) Compound NPK, excluding blends 

3) 2016/2017 season volume 

4) Ammonia trade not included in chart above 
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Global #1 in NPK2 

0.3 

1.3 

Africa 4.8%

1.1 

3.0 

North America
12.0%

0.2 
2.2 

Asia 7.1%

0.3 

2.4 

LatAm ex. Brazil
7.9%

0.5 

9.0 

Brazil 27.9%

Industrial products & solutions Fertilizers 2017 sales figures in mill. tonnes, % = total 2017 Yara sales4  

Fertilizer product portfolio3 

Standard 

 products (Urea, 

 UAN, Ammonia) 

34% 

Differentiated  

Products 

 (CAN, AN) 

21% 

Specialty  

(CN, 

 Compound 

 NPK, 

 Fertigation) 

26% 

NPK blends 

19% 

4.7 

9.2 

Europe 40.4%

Create



Create Scalable Solutions;  

Closer collaboration with the Food Industry 

Time 

M
a

rk
e
t 
d

e
p

th
 

Sell what we 

produce 
• Place new capacity 

• Manage seasonality 

Build product  

reputation 
• High quality 

products  

• Viking ship brand 

Farmer centric 

solutions and 

tools 

 
• Building Yara’s 

knowledge margin 

Asset 

Product 

Crop 

Farmer 

Build crop  

solutions 

 
• Crop knowledge 

• Product portfolio 

• Application 

competence 

  

Sell benefits of our 

solutions 

 
• Deliver required crop 

quality to processor 

and  ensure reliable 

raw material supply to 

food factories 

• Unlock superior value 

creation for farmers 

through food industry 

Food Industry 

Create
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Precision fertilization made simple - atfarm 
Create

 10x10m precision application of fertilizer 

 

 Quantitative recommendation “in only 5 

clicks” 

 

 Empowered by decades of Yara precision 

fertilization R&D 

 

 Benefits for farmers 

- Higher yield 

- Reduced waste 

- Higher protein content 
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1 Jan 

2018 1Q 2Q 4Q 

Babrala (India) 

Acquisition of urea plant and distribution 

assets 

Porsgrunn (Norway) 

NPK and calcium nitrate expansion  

Freeport (US) 

Hydrogen-based ammonia new-build JV 

with BASF (Yara 68%) 

Sluiskil (NL) 

Revamp and urea+S expansion 

Salitre (Brazil) 

Phosphate mine 

Cubatao (Brazil) 

N and P production facility acquisition 

Köping (Sweden) 

Nitric acid revamp and TAN expansion 

1 Jan 

2019 3Q 
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Drive Innovative Growth;  

Yara is delivering on its growth pipeline 
Drive



Q3 results and 

outlook 
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Yara’s 3Q results:  increased prices partly offset by higher gas costs 

15 
1 Global NPK price at German proxy CIF, CAN 27 equivalents  ex. sulphur European deliveries 

Higher premium product 

deliveries 

Volume development (mill. tonnes) 

Increased realized nitrate and 

NPK prices 

Realized NPK and CAN price1 (USD/t) 

Tight LNG market drives gas 

prices higher 

Global weighted average gas cost 

195 

368 

213 

398 

NPK 19-10-13 CAN 27 

+9% 

+8% 

3Q 17 

3Q 18 

3Q 18 3Q 17 

+9% 

Commodities 

Premium 

0

2

4

6

8

2Q 18 

USD/MMBtu 

4Q 17 3Q 17 1Q 18 3Q 18 

+36% 



347 

402 
129 

108 

6 

Price/Margin Volume Energy 

costs 

EBITDA 

ex. SI  

3Q17 

30 

Currency 

2 

Other EBITDA 

ex. SI 

 3Q18 

+16% 

EBITDA 16% higher YoY as higher sales prices and a stronger 

USD more than offset higher energy cost 
EBITDA, USD millions 
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Crop nutrition strategy drives new operating model 

Crop Nutrition units 

Animal  

Nutrition  
Excl South Africa 

Base  

Chemicals 

Industry 

Reagent 

Production 
 

Sales & Marketing 

Yara Birkeland Decarbonize Yara  

Circular Economy 
New Business 

Scale-up 

Innovation Support & Research 

Environmental ex 

Industry Reagents  
Industrial 

Nitrates  

Animal Nutrition 

South Africa 

Mining 

Applications 

New Business 
Advance

Create Drive



Attractive Yara prospects 

18 

Focused and sustainable 

long-term strategy 

Cycle improvement 

underway 
Cash flow improvement 

• Operating cash flow improving 

with cycle 

• Further growth and 

improvement boost to earnings 

into 2019 

• Capex peaked in 1H 2018, 

current focus on project ramp-

up and integration 

• Improving grain prices and 

fertilizer demand 

• Slow-down in nitrogen supply 

growth 

• 3-5 year lead time for new 

projects 

• Crop nutrition focus 

• Further advance operational 

excellence & innovative growth 

• Create scalable solutions 

through food chain partnerships 

and digital farming 

• Active portfolio management 

 

 




