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Agenda

08:30 Welcome
Business model (15 mins)
Crop Nutrition (25 mins)
Research & Development (10 mins)
Brazil (20 mins)

09:40 Coffee break (30 mins)
Industrial (10 mins)
Production (10 mins)
Supply Chain (10 mins)
Market update (20 mins)
Financial update (20 mins)

Going forward (15 mins)

11:30 Q&A (30 mins)
12:00 Lunch
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Svein Tore Holsether, President & CEO
Terje Knutsen, Head of Crop Nutrition
Anke Kwast, Head of Product & Application R&D

Lair Hanzen, Head of Yara Brasil

Yves Bonte, Head of Industrial

Petter Jstbg, Head of Production

Tove Andersen, Head of Supply Chain
Dag Tore Mo, Head of Market Intelligence
Torgeir Kvidal, Chief Financial Officer

Svein Tore Holsether, President & CEO



Business model




Safety is at the core of our operations and our license to operate

How our facility in Paranagua, Brazil, works with safety
K 4

Core beliefs about safety
A Safety culture drives performance
A All accidents are preventable
A Safety is everyone's responsibility

Daily Routine Toolbox Root cause analysis
Meeting workshop

£

BY CHOICE

Top Management 7 years LTl free
present on the shop floor celebration
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2014-2015: Growing and integrating assets, and re-focusing
segment strategies

New Industrial Acquisition of Value added New Crop Full ownership of
strategy 60% stake in capacity Nutrition strategy Yara Pilbara

Galvani in Brazil expansion ammonia

Fio Grande. "
G5

Finalized Finalized Building of new Divestment of Organizational change
integration of integration of OFD Ammonia plant in GrowHow UK and
Bunge in Brazil in Latin America Texas CO2 business

( IRT 01 March 2016
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First 100 days focused on getting to know the company and
iIndustry

Town hall meetings Site visits Investor meetings
/‘ ﬁ B A i | T ‘ p” i

I @ shid =delio
Industries Qatar
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Responding to global challenges is an integral part of our
business model and strategy

0 ly ™ Al
Vi :ZJ et

Resources Food Environment
Resource Efficiency Sustainable Agriculture Reduced Emissions

Global Engagement & Impact Areas

Global Megatrends
A/
)
45 il D & @
............... N\
Global Growth Urbanization Globalization Climate Change Resource Scarcity

Our business is uniquely positioned to provide shared value for

IRT 01 March 2016

shareholders and society



Integrated business model creates value through scale, flexibility

and value chain presence

FLEXIBILITY

)

R
| L

HYDROCARBONS,

OPTIMIZATION

CROP NUTRITION
VALUE CHAIN
—
CROP PUSH
| nUTRITION
DISTRIBUTION FARMER CONSUMER
INDUSTFW
un ENVIRONMENTAL AND

L
MINERALS

—

SCALE

r

,_l ._,'l INDUSTRIAL CUSTOMERS

G

INDUSTRIAL PUSH PULL &)U
INDUSTRIAL ENVIRONMENTA
APPLICATION SOLUTIONS
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Four main sources of competitive edge

CROP NUTRITION EXPERTISE
KNOWLEDGE-BASED INDUSTRIAL APPLICATIONS

KNOWLEDGE
MARGIN

RAW MATERIAL EFFICIENCY GLOBAL
PROCESS EFFICIENCY %iEEﬁIENNéé COMPETITIVE OPTIMIZATION
LEAN SUPPLY CHAIN EDGE AND SCALE

GLOBAL PRESENCE AND SCALE
PRODUCT STREAM OPTIMIZATION

COMPETITIVE
RAW MATERIAL
COST

SCALE IN RAW MATERIAL PROCUREMENT
LOW-COST GAS AND OTHER RAW MATERIAL OPPORTUNITIES




Yaraos products, sol
customers, shareholders and society

L N

AnYarads fertil i zefrT hieseobbreogethersith the

my yield by 20-30% and
improves the quality of my
products, my customers
have created a separate
guality category for my
producto

IRT 01 March 2016

N-tester ensures that the fertilizer is

applied

exactly

ut i

wher e

ons and kno

i Waeeed to make sure that our
product is the best they can get,
and to be certain of this, we need a
supplier like Yara that we can trust

throughout the

ent i
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Strong track record of profitable growth

Cash return on gross investments

Annual shareholder return of 25%?!
above the Yara CROGI target of 10%

NOK/share

400 -
22.8 %

350 ~

300 +

16.1 %

14.1944.4%4.1 % 250 1

prne 200 -
0% target 150 -
100 -

50 -

2004 '05 '06 '0O7 '08 '09 '10 '11 '12 '13 '14 2015

IPO 05 06 O7 08 09 10 11 12 13 14 2015

- 2004
CIEX ial item .
special ftems Accumulated cash dividend payments
I vYear end book equity
. . _ ) . — Average annual share price
1. 25% for both share price incl. dividend payments and book equity value incl. dividend payments
[((¢ IRT 01 March 2016
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Strong base, with further improvement potential

IRT 01 March 2016

Strong base:

A Integrated business model
A Strong unified brand

A Dedicated and motivated
employees

A Unrivalled knowledge base
A Strong commercial acumen
A Complete product portfolio

A Global production and sales
footprint

Improvement opportunities:
A Safety

A Production regularity
A Employee alignment
A Operational cost

A Organizational set-up
and productivity

A Positioning

12



Organizational adjustments shift emphasis towards operations

Svein Tore Holsether

Trygve Faksvaag Torgeir Kvidal

| ¥ A :,f.a

Partner

Operations
Alvin Rosvoll

Production Supply Chain Crop Nutrition Industrial
Petter @stbg Tove Andersen Terje Knutsen Yves Bonte

AProcurement and

AManufacturing _ AFertilizer sales and Alndustrial products Alarge strategic
sites sourcing marketing sales and marketing JVs
AMinin AAmmonia trade
g .
AEuropean logistics
AT

*Kristine Ryssdal to replace Trygve Faksvaag as General Counsel, by latest 31 May
I&g‘ IRT 01 March 2016

YARA

s

Brazil
Lair Hanzen

ABrazil operations
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Crop Nutrition




Evolved focus and aspiration

Market depth

A Place new capacity
A Manage seasonality

Product

Build product
reputation

A High quality products
A Viking ship brand

Build crop
solutions

A Crop knowledge

A Product portfolio

A Application
competence

SS
~
\\
~

Farmer centric
solutions and tools

A Our next strategic

step to bu |
knowledge margin ]

Time

d




NOur aspiration I s to be the
of sustainable crop nutrition solutions,
supporting farmer profitability through
knowledge, quality and productivity o 2

IRT 01 March 2016




Four principles guide our aspiration

e )
Farmer The farmer is at the centre of a consistent knowledge based
profitability approach, as we aim at beparngr t

. J

r )
Sustainable Crop Crop nutrition solutions incorporating precision farming, and
Nutrition Solutions adapted to farmer needs and environmental challenges

.

r
Knowledge, productivity Superior knowledge of crop nutrition, water and soil drives
and quality optimal yield, quality and productivity

_

Leadin The global leader in safety, business ethics, efficient logistics
L g and product quality i and the leading global brand
J

IRT 01 March 2016

h e
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Crop Nutrition has dual focus, but differentiation is our core

Low differentiation: SCALE
CFR sales @ Cost efficiency, complexity reduction, advantageous sourcing sl |n-market distribution

Yara differentiation: DEPTH

Crop Knowledge
Product portfolio
Application competence

Distributor alignment

Farmer interaction

(« IR 01 March 2016 18

Brand visibility



Crop Value Index i a key guide to our approach

CvI

What is CVI:

Crop revenue

High value, Low volume Fertilizer costs

Double price premium for high quality
2% yield increase= +1200 USD/ha

________________

A i Take the position in cash crop i but not enough scale
i v i - Key parameters: Quality and yield

” Build positions for crop with both value and scale
.~ Yield, quality and productivity

.~ Optimal cost position for lower value segments
7’

" Low level of differentiation

Low value - High volume

Limited price premiums for quality
Global area grown (ha) Nutrient use efficiency is key
+1200 USD/ha = 50% yield increase

( IRT 01 March 2016



Segmentation will focus our efforts and resources

Farmer Segmentation

A Identify the needs and buying
criteria

A Develop offers and Value
Propositions

A Allocate resources

Crop Segmentation

A Key focus crops in a country or
region

A Based on crop attractiveness and
Yarabs competitiwv

Distributor Alignment

A Identify the needs and buying
criteria,

A Prioritize based on strategic
i taligroment, growth potential and
market presence,

( IRT 01 March 2016
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Four strategic responses shape our approach to the market

YARA

Strengthened and aligned brand positioning

( )
Develop farmer centric solutions that : :
: : . Actively develop aligned market channels
commercially integrate knowledge, digital tools . :
: . that enable knowledge sharing with the farmer
and services to our product portfolio
J . _J
g A Be in the forefront of i ti d R&D
Actively develop profitable local and global €I the foretront of Innovation an ’
. : and pursue smaller M&A to add new
partnerships along the value chain knowledge areas
1\ J . J

Safety and compliance 1 key priority in everything we do

IRT 01 March 2016



éwhil e three shape our organizatio

YARA

Strengthened and aligned brand positioning

Direct our organization towards value selling Increase productivity through cost efficient
via higher farmer interaction and knowledge of logistics, standardized processes and capital
farmer needs efficiency )

Drive scale and sharing of knowledge
through strong local organizations, supported by an agile central team

Safety and compliance 1 key priority in everything we do

IRT 01 March 2016 22



Case: Farmer centric approach, Northern Germany

Develop farmer centric solutions that
commercially integrate knowledge, digital tools
and services to our product portfolio

Actively develop aligned market channels
that enable knowledge sharing with the farmer

__________________________________________________________________________________________________________________________________________________

Safety and compliance i key priority in everything we do

IRT 01 March 2016
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Case: Farmer centric approach, Northern Germany
Integrate farm data, define focus farms and farmer centric actions

SEGMENTS - ==

IDENTIFY
FARMER
SEGMENTS

farmsize (ha)

- < 60
s 150
= < 250

mEaon
A A A

24
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Case: Farmer centric approach, Northern Germany
Integrate farm data, define focus farms and farmer centric actions

TARGET
SPECIFIC
FARMER
SEGMENTS

CROP
PROGRAM
(products)

==

f Wi L g % 9 < 5 ; s %
M se L < ¢4 1: ‘13 W Al . ; o M" TOOLS b 8
© tegash - I W A al : & SERVICES
 YaraPin T s {4 (application)

A N-Tester
+ Newsletter recipient
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AMyYarao Crop Nutrition Farm Management System

“ £
4 N,

4 [ = ] \,

4 \
/ \
! \‘ PUETLLINR
| Lo J 1 4 N,
' /
\ /

Algorithms Agronomy ’/ \\
/ \
L / 3rdparty
YARA I data i
REs proI:ea;:ing l‘\ i "
\ Automatic /
Fertilizer AN s
portfolio \~§~ _/,’
\ «’—_--~‘\
. N-Tester . SR 5 S
5 L, Pt ~ / N,
~ - - 08 &
~o - % \, ’ \
—~———— / \ ] F \
/ ) . ] armer 3
L] ; 1
-" @ i input i
é > [ /
B + % Manual
\ Megalab [ >\ &
., ’ Rt g
\\\ ’,/

IRT 01 March 2016

(2]
(=
9
7
©
(=
(]
£
£
o
(&)
(0]
@

Nutrient Management
Broad Acre Crops
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Gateway to Yara

Farmers
Customers
Scientific community
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Mobil i zing

80 Iocal townhall meetings,
strategy workshops and crop

roadmap workshops around Distributor Crop
the world Symposium
(Brazil)

(4 IRT 01 March 2016

and engaging empl oyees,

«Our aspiration is to be the leading provider
of sustainable crop nutrition solutions,
supporting farmer profitability through

knowledge, quality and productivity».

Strategy in action with distributors and farmers

Farmer field day Coffee Productivity Farmer meetings
(Vietnam) Conference (Spain)
(Colombia)

e

v
o~

o~

& Doat | [ B
o - b @ W
= ? '“ ~£ P
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ésystematically breaking down t he

Into action plans per crop

56 Country quantitative roadmaps per key crop
- Long term volume targets per group

206 Key crop/country qualitative roadmaps
- Crop specific strategies, actions and resource plan

11 Functional global roadmaps

- Roadmaps for key products, agronomy,
marketing, digital, value chain, competence,
tools and services and R&D

( IRT 01 March 2016

Integrated roadmaps

A Focus and priorities

A Targets

A Alignment

A From strategy to action

A Tactical growth plan for expansion
program

28



Segmenting crops by volume and value
What is CVI:

Crop revenue

Value Fertilizer costs
7 L 2
2
Crop
Index P
. Avocado L 4
(CVI) . Nuts
: . Iiome fruit = Tomato
* [ Tropical Fruit
1 TS I
* * * Ban 1n’aPOtato
i 2 L
* * * * 4 o Grassland
| hd Q_‘JS ¢ Coffees \1aize
. . ry * o ¢ L 3 + Wheat
Accumulated sales 2016-2020 Volume
« IR 01 March 2016 29



Significant growth planned in all crop categories

Mill. tonnes

18 crops
11 crops

Growth Value Niche Other Crops 2020

( IRT 01 March 2016
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Volume growth per crop

Growth crops - Accumulated growth 2016 — 2020 (in mt)

u Coffee

mBanana
Potato

m Grassland

w\Wheat /

Barley

mMaize

2016 2017 2018 2019 2020

( IRT 01 March 2016

Value crops - Accumulated growth 2016— 2020 (in mt)

2.2

m Leafy Vegetable
Tropical Fruit Tree

m Grape

m Citrus
Almond

n Tomato

= Rice
Oil Palm

® Oilseed rape /Canola

m Soybean

2016 2017 2018 2019 2020

31



Central

Back-office/
Supply Chain
Operations

Farmer

People and competence:
Strengthening commercial front end is the priority

Increasing competence and presence in local markets is the key resource
requirement for Crop Nutrition strategy

Develop demand creators and knowledge carriers

Invest in brand visibility and marketing in local markets

Training and knowledge sharing resources

Lean Sales & Marketing: every dollar SG&A to generate minimum 4 dollars margin

IRT 01 March 2016

Central

Back-office/
[ySupply Chain
Operations

Sales
agronomists

> 5

Farmer

32



Key conclusion and summary

A Farmer centric strategy will strengthen and sustain
competitive edge

A Crop-focused segmentation approach with
stretched but achievable targets

A Strengthen commercial front end

A Lean sales & marketing

IRT 01 March 2016

Yara Crop

Nutrition

33



Research & Development
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he forefront of |l nnovat

IRT 01 March 2016

Be in the forefront of innovation and R&D,
and pursue smaller M&A to add new
knowledge areas

Safety and compliance i key priority in everything we do

0

n
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Our commercial approach is just the tip of the iceberg

R&D is part of the
foundation

36



In order to be better, we have to be different

Direction

A Focus on crop not
on soil

A Justin time and
pure nutrients

A Balanced nutrition

A Pioneers on
Carbon Footprint

(Sustainability)

Knowledge
Based

Scientific proof
A Calibrated tools
A Deep customer

knowledge

Long-term
Aspiration

A Continuity - long
breath

A Developments of
complete
solutions

Optimized
Processes

A Innovation
A Yara Quality
Standards

A Alignment

Global

Networks

Internal team work
A External
partnerships

IRT 01 March 2016
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Potatoes: learning by intensive monitoring and visualization

Fast growth requires high rates and high Timing is key
availability of nutrients

1 fertilizer application

o

N-Sensor-Reading

4 fertilizer applications
& ' A

7 too late = 4% yield loss A=h=

LI SR O O AR A A i
Date

0

Static Yara N-Sensor for continuous monitoring

Monitoring root growth with a scanner in the soil

IRT 01 March 2016 38



Potatoes: applying knowledge for profitable crop solutions

Extra Benefit versus Cost with Fertigation

Higher yield (t/ha) Yield value vers. fertilizer cost (() (4)
70 16,000 2500
O Yield Benefit/Cost-Ratio= 4.3
14,000
60 o 2000 -
4 12,000
10,000 |
50 Fertigation 1500
8,000
40 6,000 1000 -
4,000
30 500 - =
* i e
Conventional 2,000 ::_.j
20 . . . . ; ; . 0 - B 0 - : e .
0 40 80 120 160 200 240 280 Conventional Fertigation Extra Income Extra Fertilizer Cost
N supply (kg N/ha)
IRT 01 March 2016 39



Potatoes: crop solutions with better quality and higher
sustainability

Better quality (higher Ca)

0.040

0.036

0.032

0.028 -

0.024

0.020 -

Conventional

IRT 01 March 2016

Fertigation

Lower water footprint
(Liters/kg potato FM yield)

160

120 A

80 -

40 -

Conventional

Fertigation
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Crop Nutrition Solutions: platform approach

High

Farmer sophistication

Low

Targeted solutions based on deep customer knowledge

IRT 01 March 2016

\ 4
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Continue to build on whatwehave:Aa Pr eci si1 on Far mi n

Estimated hectares with Yara N-Sensor Status 2015: N-Sensors in 35 countries
based fertilizer application
m Poland
2,000,000 = Czech Republic/ Slovakia
> Denmark/Sweden
1,600,000 / France
1,200,000 = Germany
/ = UK
800,000 / m Brazil
400,000 = Baltic Countries
/ ® Finland
0 L L L = Norway
2293388533358 d293833 Others
eNeoNeolNoNolNololNololNolNolNolNolNolNolNo
AN N AN AN AN NN ANANANNNNNANN

Development of solutions

—

1997: 1st Prototype 1998: 2nd Prototype 1999: 3rd Prototype 2000: Commercial 2006: Commercial Launch 2011 & 2012: Upgrades

Launch for day for day & night measures
measurement
IRi 01 March 2016 42



Knowledge sharing with the grower: tools and services

A Development of new and profitable solutions

A Decision support for fine-tuning and
optimization

A Documentation of Best Practice including
Eco-Footprints

A Focus on quality and convenience for grower
A Scientific calibration i recommendations
instead of just data
A Easy to use

A Complete solutions i fully compatible
and integrated

( IRT 01 March 2016

No limits T dare
to be different

The Yara key asset is creativity to find solutions
based on knowledge and competence

MTTMH
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Brazil will replace USA as the breadbasket of the world this

century

A Brazilian agribusiness sector has leading position in soft commodities:

Production, % of global

Orange Juice
Coffee
Soybean
Sugar

Corn

61%

2014/15
#1

#2
#1
#1
#3

Exports, % of global

Orange Juice
Coffee
Soybean
Sugar

Corn

75%

201415
#1

#1
#1
#1
#2

Competitiveness
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Agribusiness is one of the pillars of Brazilian Economy

~22% GDP 40% exports 1/3 labor force

Brazilian Trade Balance
USD Billion

100 ~
80 -
60 -
40 -~
20 -~

0 -

20 1

40 -

.60 -

.80 -

-100 -

m Agribusiness
mmm Other sectors (net)

—o— Balance of trade

02 03 04 05 06 07 08 09 10 11 12 13 14 15

( IRT 01 March 2016



Significant fertilizer growth, but still opportunities

Fertilizer Deliveries Yield evolution (ton / hectare)

90069006 sl 006 Bestpractice

-

35 - 1=

302 =En 3.0 3.0
30 - a5 Soy 2.2 2.5 .
’s | 202 _mm Wm BN
20 1 16.4 M o5 35 5.0 10.0
ol 108 v on mm B

8.2

10 -
5 };{' 24 28 3.6 7.2
0 Wheat s B [

1990 1995 2000 2005 2010 2015

The consumption of fertilizers would grow more than 40% if

the US standards were applied in the actual arable land in Brazil.

(« IR 01 March 2016 47



Bunge acquisition brought critical mass in distribution

Volume
(MM tons)

=
o
)

O P N W b OO N O ©
[ N IR N SN N R N R

T ¢ |

- [ =
£ Fertibras BENGE N
ADUBOS TREVO Acquisition Fosfertil FERTILIZANTES Ga IVani

Acquisition Divestment Acquisition Acquisition 60%

Yo Yo
99 (000 01 02 03 04 05 @07 08 09 %0\11 12 (\1@@ 15
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Significant growth in Premium products, both volumes and
margins

2,500

2,000

1,500 -
1,000 -

500 -

2013 5 year
ambition




Large scale, experienced teams and financial strength gives more

opportunities to optimize operations

Main growing area in Cerrado,
target area for Galvani expansion

@ Yara Brasil operations

L . . “ Galvani operations (mining, fertilizer plant
/\ Optimization of asset footprint and port)
/\ Modernization of blending units

/\ Process improvements

10,0 TRI =t Galvani CRC/t _35%
—#—Production —_—
80 === Blenders I
6,0
40 x*\‘
2,0
>0 2013 2014 2015 Traditional blender New blender
(«( IRT 01 March 2016 50



Farmer centric approach

@ &Q >200 Yara sales &
marketing agronomists

2009000009099 700 sales

[a000009000090 representatives

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ +22.000 customers
abfakhREEEERE

+55.000 one-to-one
@& (farmer interaction)

EBITDA MUSD Volumes kt

2.100 trainings

1.270 lectures C.J
>40% 650 general events Premium products
Direct sales .

600 trials i Bl Mainstream

550 field days 8 86%

5.170 marketing events

(4 IRT 01 March 2016




YaraBrasilCr op Nutrition none pageo Str

Safety & Compliance > License to operate

oiggest ™

igg

s

Safety TRI< 2,5
Sustainable CROGI

Critical mass
Premium &Volume Operational Competitiv_e
Optimization Excellence Raw Material
Double premium product business SR (Al a_nd execute (S&OP - “
Fulfillment)
Differentiate & A Simplify Provide a good Develop and_ _sustain_s_trategic
customer experience competitive position

Focus on crop nutrition Enhance productivity & quality Materialize competitive advantage
and farmer

Develop a cost effective TV —— -
Leverage product Supply Chain evate Market Intelligence to be a

: decision driver
portfolio strength Optimize asset footprint

L LS PSS AUS Prepared, engaged, diverse and performing teams 52
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Continued organic growth investments in Brazill

100

1
1
1
-\ 1
1
! , 150
\ 1
1
1
1

2014 2015 2016 2017 2018 2019 2020 2021 - 2025

Expansion of blender in Rondondpolis New blender in Barcarena New blender New blender New blender
New blender in Sao Luiz

Rio Grande optimization and expansion project

Growth : :
S YaraVita New blender in the North of
Initiatives production unit Mato Grosso
Develop further blender/logistics solution in Paranagua corridor = Selected major projects
: L _. Planned/uncommitted growth
Ne_vy blende|: n New blender in Cataldo — Com.m't.ted growth
Macei6 (operational) [ continuity

1) Excluding Galvani/Salitre

(4 IRT 01 March 2016



Why did we do Galvani?
Brazil dependence on imports and its profile

Crop mix in Brazil results in relatively

Fertilizer consumption by nutrient

2

MMT of nutrien

16

2] K
10 =P
8 N
6
4
2
0

1986 1990 1994 1998 2002 2006 2010 2014 2018

Fertilizer consumption - % Share Imports

Production Imports
2008 201 2014
Nitrogen 229, 19%
26%
74% 81%

78%
Phosphate

54% ki 47% 53% 43% 57%

Potash 8% 7% 8%

94%
92% 03%

Increasing imports dependency

IRT 01 March 2016

81% Nitrogen
57% Phosphate

94% Potash

Source: IFA/ ANDA / Yara

high P and K consumption

Nitrogen 61%
Phosphate 23%
Potash 16%

28% 25%
36% 40%
36% 35%

Yara Brasil* Distribution/Production imbalance

9.000
8.000 | ——
7.000 ——
6.000 ———
5.000 YB

gooo @00 —m === )
4.000 | Galvani Special |
3.000 —— P :2.000
2.000 C camamace
1.000 —— —— NES}700 ——

0 ¥B: 900
Crop Nutrition Production

*2014 deliveries Yara Brasil
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YARA

Galvani footprint highlights

Santa Quitéria
Greenfield Project
800kt/y of rock

Salitre Mine & Chemical Greenfield
Project
1.200kt/y of rock

" Futureprojects [ Current operations

Angico dos Dias Mine
200kt/y of rock

CILEM Complex
500kt/y of GSSP
Associated Sulfur Acid

Lagamar Mine
200kt/y of rock

CIP Complex

500kt/y of GSSP
Associated Sulfur Acid




Fast and effective integration
Launched the Salitre project

Business as is

Safety performance (from TRI of 9 to below 4 in one year)
Compliance and governance in place

Full scale operations adjusted to market

Financial performance

GSAP successfully implemented

To o o Do o

Salitre project progressing as planned

Governance, compliance and safety basis in place
Scoping & final designs

Licensing

Funding

Construction progressing

To To To Io I

IRT 01 March 2016



Salitre Project
Materializing according to plan

Salitre nominal capacity

Mining and Phosphate Concentrate: 1,200ktpa
Sulfuric Acid: 850ktpa

Phosphoric Acid: 200ktpa

Granulated Fertilizers: 950ktpa

IRT 01 March 2016

Start up

A Mining: Mid 2017

A Chemical: Mid 2018

Ramp up to 100% in 3 years

Competitive Opex

Ongoing activities

All activities according to plan
Engineering/Procurement according to plan
Work on site program as plan

Capex as per agreement plan

Too T Too To



Simple, not necessarily easy
way forward in Brazil

RAW MATERIAL EFFICIENCY
PROCESS EFFICIENCY %;E';‘ITS:‘:;
LEAN SUPPLY CHAIN

EDGE

COMPETITIVE

CROP NUTRITION EXPERTISE
KNOWLEDGE-BASED INDUSTRIAL APPLICATIONS
RAW MATERIAL

KNOWLEDGE
MARGIN
OP%';‘%ON GLOBAL PRESENCE AND SCALE
AND SCALE PRODUCT STREAM OPTIMIZATION
cosT

COMPETITIVE
SCALE IN RAW MATERIAL PROCUREMENT
LOW-COSTGAS AND OTHER RAW MATERIAL OPPORTUNITIES

IRT 01 March 2016

Crop Nutrition
A Sustainable YCN operation
A Safety TRI < 2,5
A Sustainable CROGI
A Critical mass

Mining, Production & Industrial
A Realize Galvani projects
A Reduce Production gap
A Expand Industrial



Yara Champion Program (Colombia)

Objective

Yara Champion is a loyalty
program rewarding farmers who
follow our recommendations and
who produce both high yields
and high quality.

Champion Farmers share their

knowledge with other farmers in
their districts in order to improve
overall agricultural competence
in the spirit of knowledge grows

IRT 01 March 2016

Encouraging
sustainability

YCP promotes responsible
practices in coffee production.
Producing more and better
coffee on existing farmland equal
both higher profitability and
environmental sustainability

Winner coffee profile

The owners of Finca La Rivera,
pay absolute attention to detail
every day in order to create an
unrivalled coffee

The taste of citronella,
lemongrass, jasmine, orange and
red fruits, caught the eye of our
judges




Industrial
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Be the leading supplier of industrial

products, technologies and services by

| everaging Yaraos knowl edge
safer, healthier and easiero 6

IRT 01 March 2016




Industrial adds further value and stabilitytoYar ad6s |1 ntegr
business model and core products

Commaodity products

A Outlet across fertilizer
seasons
Diversification towards
agricultural cycles

A

A Optimization of plants and
product streams

A

In-market proximity and

logistical advantage

+

Value-added solutions

A Solutions and services built
around core products

A Strong portfolio of
environmental solutions

IRT 01 March 2016

Technical AN/
Mining applications

Agqueous ammonia/food
production/cosmetics/process regulation

CO,/drink

Anhydrous Ammonia :
carbonation

Nitric acid/Polyurethanes /Caprolactam/Acrylonitrile/MMA Molten
/Metallurgy/Cleaning salts/Solar
power Potable water treatment

. ®/d
PetroCare®H,S abatement in oil fields AdBIue“/dlﬁslel powered NO. abat vStati

. . vehicles . ) x abatement/Stationary
Nutriox®/H,S Technical Industrial gases/medical /Marine sources

abatement in Liquid carbon dioxide/ Urea/Glue/resins sector
iquid carbon dioxide
waste water q NitCal®/Concrete Accelerator

Food Processing

Dry ice/ cleaning/chilling/

transportation;\-\)/

Biogas Optimiser

Animal
Nutrition

Urea
Nitric Acid
Co,
Ammonia
Phosphate

62



Four business lines with focused strategy and operations

Base Chemicals

Key product and
service offering

Chemical applications for
food, feed, automotive,
space, pharmaceutical and
construction industries

Environmental Solutions

B oal

Abatement of emissions from
heavy duty vehicles

NO, and SO, abatement for
maritime sector

Mining Applications

Solutions to the Civil
explosives industry

Based on Technical nitrates
for mining and construction

Gas and Industrial
applications

CO, as gas, liquid and Dry ice
CN for Industrial Applications

Animal nutrition

Optimization of Upstream
assets

Utilize technology, logistic
advantage and infrastructure
footprint

Handling, storage and
economies of scale

Monetize secondary products
into primary markets
applications

GDP growth, infrastructure
projects, supply security

living

EBITDA 2011- 2015
(MNOK)

2011 2012 2013 2014 2015

2011 2012 2013 2014 2015

2011 2012 2013 2014 2015

2011 2012 2013 2014 2015

Market CAGR

2014-2020
. 1
Ig& IRT 01 March 2016
YARA

Source: IHS Global Insight. Nominal world GDP growth. 2014-2020
2)  Source: Fertecon Urea Outlook - 2014

3)  Source: «Technical Ammonium Nitrate Quarterly Market Outlook February 2015», CRU
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Industrial has become a significant part of Yara

Solidgr owt h | ast

mill. tonnes

7.2

5.7
592 55

4.7 4.6

T llllll
]_l_l_l_l_l_l_l_i_ll

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016E

Environmental products
[ Base Chemicals

Mining Applications [l Co,
™ Animal Nutrition

( IRT 01 March 2016

€ wi stahle earnings

Quarterly EBITDA, excl. non-recurring items (rebased to 1Q 2012=100)

250 -

200 A

150 A

100

1Q 2Q 3Q 4Q(1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q(1Q 2Q 3Q 4Q

M industrial —— Crop Nutrition === Production
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Delivering solutions for a cleaner environment:
Contributing to the solution for NO, emission abatement in Oslo with AdBlue

S G i

e = ‘ combining AdBlue, technology and services
_‘M into total air abatement solution
. : A A 2200 kt reagent deliveries in 2015, 20% YoY
- growth
A Systematic acquisitions of NO, and SO,
technology companies
A Integration and re-organization into an
integrated service company

65
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Delivering solutions for a cleaner environment:
Preventing H,S emissions and odor from waste water systems with Nutriox™

Nutriox™ T technology solutions for preventive

waste water odor control built around Calcium

Nitrate

A NutrioxE p r o v ,Sdoeentieh for corrosion,
odor and toxicity control of municipal and industrial
waste water systems

A Yara has developed a full-service concept, including
measurement, dosing and optimization

(« IRi 01 March 2016 66



Targeting global market leadership in emission abatement

Yara growth initiatives 2005 - 2016 Market growth 2015 - 2020

Revenue USD bn. Revenue USD bn.

A
2005 to date 2007 2011 2014 13.1
Invested > Aug: Yarwil Oct:_acquired Jan: Acquired CAGR
NOK 1 bn in (3V with Wilh. Petro Miljs H+H (SCR Other selected +16%!
1.2 own plants Wilhelmsen) (SNCR Technology) emissions
" technology) April: Acquired
63% in Green
Tech Marine
1.0 June: AC(?Iuifed Technology &
rabag (flue :
gas cleaning) services

Reagents

2015 2020
2005 2010 2015 2020 I Technology B Reagent (AdBlue+NOxCare)
1) Per urea-equivalent (46% Nitrogen), excl. non-recurring items, source: Fertecon Urea Outlook - 2014
L IRT 01 March 2016 67



Several focused growth initiatives to be finalized in 2016

North America
Significant AdBlue terminal upgrade
Increased concentration and reduced Brunsbuttel AdBlue expansion (Q3 2016)
logistic cost ~900 kt additional AdBlue

LeHavre AdBlue expansion (Q1 2017)
~200 kt additional AdBlue

IRT 01 March 2016
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Driving operational improvement through Sales Excellence

Sales Excellence is a
core value driver across
Yara

Pilot program in Industrial
to establish best practice
across a range of product
and markets

IRT 01 March 2016

Central team to drive
iImplementation

Significant involvement of

commercial organization

Best practice sharing and
rigorous result follow-up

Expected double-digit
EUR million margin
improvement within 1-2
years

69



Summary and key priorities for 2016

A Safety

A OptimizihgYar a6s FEassespean
A Geographical expansion

A Expand value-add and solution concepts

A Operational Excellence

IRT 01 March 2016
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Production
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AWVe shall be the leading producer of mineral
fertilizers and industrial nitrogen chemicals,

driving performance and process excellence
In safety, reliability and resource o o
managemento . e P

IRT 01 March 2016




Yara is the world-leading producer of ammonia, nitrates, calcium
nitrate and NPKs and a growing portfolio of phosphates

Global fertilizer Regional fertilizer Industrial Mining

Yara Project office

3 J R e ~ -
» Q =39 - b, - ; e "
[ = 3 . NG - r,
- ol e i S Vs

Productivity

(« IRi 01 March 2016 73



—— Combined

Improving safety and diversifying portfolio — Contractors
Milion tons, TRIs Yara
Europe-centric location Diversified product portfolio? Safety improvement
Europe ROW
21 12 -
Ammonia 9
Nitrates 9 -
Urea
SSP
UAN &9
CN
0
Europe ROW Phos. Rock 2012 2016
1. Including Yara's share of joint venture plants
( IRT 01 March 2016 74



Safety integration new assets: Cartagena
TRI, 12 month rolling average, 2015

TRI rates in Cartagena post acquisition Example: ammonia tank refurbishment
30 T~
2004
20
Contractors
0 _W Combined
Yara
2015
0
January December
«( IR7 01 March 2016 75



Productivity program and strategy under development

Program status

A

A

Culture of continuous improvement provides
good starting point

Strategy and operations project initiated to
identify further improvements

Strategy and targets ready by Q3

IRT 01 March 2016

Example: Glomfjord energy efficiency

0.96

GJlh

2010 2015

76



Most Sluiskil units achieved production records last year, with the
three ammonia units alone achieving 39

MDR records Reformer Combined
— - E
5,195 5,235
R N 4 Y A A D
le "y A A A 4 C
Jan 2015 Feb 2016 2015 2016
« IRi 01 March 2016 7



We work to secure the short and long term competitiveness of our

assets by focusing on four areas
Productivity Project delivery

(e T R
N o |
NG ‘ s 11 i

safe

BY CHOICE

IRT 01 March 2016
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Supply Chain
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Nrhe Supply Chain segment creates value by
| everaging Yaraos knowl edge

through global procurement, optimization of .
production assets and efficient supply chain 0 o
operationso g a2

IRT 01 March 2016




Supply Chain at a glance

A 79 billion NOK costs

A 1,000 employees

A 625,000 orders

A 890,000 deliveries

A 675 contracts

A 1,100 suppliers

A 14 ammonia vessels

A 2,400 fixing of vessels per year (dry bulk)

A 21 million tonnes raw materials and
fertilizer shipped

Note: 2015 figures

IRT 01 March 2016
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Supply Chain harvests economies of scale

Biggest industrial buyer of natural

gas in Europe

2015 gas consumption, Million MMBtu*

159

109

22

Europe Canada Row

Third single biggest buyer of P&K
globally

2015 P&K purchases (mt)

24.11
8.22

4.82

Phosphate Potash, MOP
(rock equivalents 70 BPL)

China [ India B Yara

*Including share of JVs

( IRT 01 March 2016

1) L12M ending September 2015
2) L12M ending June 2015
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Optimizing profit through daily, monthly and annual planning of
product flows

Margin
s + Z,

USD/t

Volume
(by country)




Yara has embarked on a journey to transform its supply chain, to
Increase efficiency and effectiveness i some examples

Created global functions for
Planning, Raw materials and
Maritime

IRT 01 March 2016

Centralized procurement of In-sourcing of AdBlue order
land logistics in Europe processing and deliveries

84



Focus forward is to continue the journey to supply chain expertise
and harvesting benefits from global procurement

. . — ! - -
. g V 8 - A S
- A d
< g - ! i >
— a T— 5 . 5 . )

Dedicated Supply Chain Process excellence High performance culture
organization

Cost savings, scalability and increased customer satisfaction

IRT 01 March 2016
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Market update
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For 2015/16, USDA calls for a modest increase in global grain

stocks this season

Grain consumption and production

Million tons

2,550
2,500
2,450
2,400
2,350
2,300
2,250
2,200
2,150
2,100
2,050
2,000
1,950

/\

y

I~

/)

y i

07

08

09 10 11 12 13 14 15E 16F

== Consumption  ==Production

Source: USDA February 2016
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Days of consumption in stocks

Days

90

85

80

75

70

65

60

55

07

08

09
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12

13

14

15E 16F

87



China explains the increase in global grain stocks

Grain stocks T China versus the rest

Million tons
400

350

/x
300
250 ,/ g ~
200 /
150 //
__—

100

50

0
or 08 09 10 11 12 13 14 15E 16F

= China - Rest of world

Source: USDA February 2016

(4 IRT 01 March 2016

Days of consumption in stocks
Days
200
180

160 ~
140 ~

120 o

100
80
60 e ——
40
20

0

o7 08 09 10 11 12 13 14 15E 16F
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Weaker farm economics in USD, but nitrogen demand is still

robust, as yields would otherwise suffer immediately
FAO price index

Index

300

250

200

150

100 -

50

O T T T T T T T T T T T
1/2004 1/2005  1/2006  1/2007  1/2008  1/2009  1/2010 1/2011  1/2012  1/2013  1/2014  1/2015

e Cereals Price Index === Cereals 5 year avg. e -00d Price Index === [Food 5 year avg.
Source: FAO
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Apparent nitrogen consumption ex. China

105

100

95

90

85

million tons nitrogen

80

The trend from 2004 2014 shows a grovvth rate of 2 O%Iyear

75

Source: IFA
IRT 01 March 2016

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Chinese production growth has enabled China to balance the
global nitrogen market

China has account ed f or Chingexpertgrewthpajanging thesmaikeat ¢ a
production growth since 2004

China Urea export (Mt)

World Urea production (Mt)

200 20 7
166

15 @ 14 14

150
+59%

100
7

2196 s 4 l

2004 2014 2011 2012 2013 2014 2015

50
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Additional capacity will reduce dependency on Chinese export

World urea capacity growth, ex China (Mt)

8.2

~3 Mt
———————————————————————— ——— <« consumption
growth

2015 2016 2017 2018 2019

Source: CRU, December 2015

( IRT 01 March 2016
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Chinese domestic urea price, logistics and export tax set the
export price

UsD/mt

600 Urea price China (infand proxy price) Urea fobBlack Sea
- LM
300 dme s r/"/\ PV A Ve

s L o "4

200

100

0

\Q OSSN N \'1' NSNS I\ S\ I\ A A BRI S
N R R S S A e SN R IR AR

Source: China Fertilizer Market Week, International publications
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~20 mt of export capacity above USD200/t cash cost

Urea cash cost

~15mill. tonnes (of ~20mt
fob export port, USD/t

globally) capacity with cash cost
300 above USD200/t located in China

250

200

150

100 -

50
mill. tonnes

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75

Source: Argus (December 2015)

( IRT 01 March 2016



Energy prices expected to remain low for many years

14 - - 140
12 -+ 120
10 - -+ 100
Brent crude oil
8 -+ 80
6 1 \\ NW Europe hub gas T 60
S - a» e « a asdq
| SNe” 1
~--———o-----------

27 Henry Hub natural gas T2
0 T T T T T T T T T T T T T T 0
o (o] N~ [ee] (o] o i N ™ <t o (o] N~ [ee] (o] o
o o o o o — — — - - - — - — — A
o o o o o o o o o o o o o o o o
[qV} [qV} [qV} [qV} [qV} [qV} [qV} [qV} [qV} [qV} [qV} [qV} [qV} [qV} [qV} [qV}

Forward prices 5 February 2016

( IRT 01 March 2016
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Cost of new capacity

Example: Cost for 1 million tons Urea plant in USA

A 2000 mill USD

Capex A 10% return

Non-Energy
cash costs

-+

Energy A 20 millbtu/ton

Cost per ton Urea

200 $/t

50 $/t

gaEn

\ 2 $/t

( IRT 01 March 2016

96



Financial update
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Yara generates robust earnings

Yar a@sets and product
A Production
T Global ammonia production footprint

T Global scale and flexibility to optimize raw
material and product flows

T Phosphate rock mining for NPK and SSP

A Crop Nutrition

I Stable and gradual growth in value-add
premiums

T Increased presence in Latin America

A Industrial

T 20% of Y a r avingroduced volumes with
lower volatility in earnings

IRT 01 March 2016

mi

X & ... generaterobust CROGI! over time
BNOK
22.8% r 140
- 120
16.1% - 100

14.4%

14.1% 14.1%

2004 '05 '06 '0O7 '08 '09 '10 '11 '12 '13 '14 2015

- 80

60

40

20

U225 EX special items ==Yara avg. gross investment, 12M rolling

1) Cash return on gross investments
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Price and currency scenario assumptions

Ammonia fob Black sea, USD/t

485

270

5Y avg 2015 avg Run rate

NPK compound premium, USD/t!

117 120 120

5Y avg 2015 avg Run rate

Urea fob Black sea, USD/t

352

220
5Y avg 2015 avg Run rate
DAP fob US Gulf, USD/t

506
459

360

5Y ava 2015 ava Run rate

CAN cif Germany, USD/t

328

253

5Y avg 2015 avg Run rate

Phosphate rock fob North Africa, USD/t
151

124 120

5Y avg 2015 avg Run rate

1) Based on weighted realized NPK price brought back to CIF Germany and compared with a nitrate based blend

( IRT 01 March 2016
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Price and currency scenario assumptions

European gas (TTF), USD/mmbtu
8.7

4.0
5Y avg 2015 avg Run rate
NOK per USD
8.7
5Y ava 2015 ava Run rate

( IRT 01 March 2016

Henry HUB, USD/mmbtu
35

5Y avg

NOK per EUR

8.1

5Y ava

2015 avg

2105 ava

18

Run rate

9.5

Run rate

Y a r &dbrepean gas price, USD/mmbtu

9.9
7.1
4.5
5Y avg 2015 avg Run rate
NOK per BRL
2.80
2.4
0 2.20
5Y avg 2015 avg Run rate

100



Price sensitivities linked to capacities

Operating income
Parameter (MUSD)

EBITDA
(MUSD)

EPS
(USD)

Urea + USD 10/t
... of which pure urea
€ of which UAN

CAN price + USD 10/t 26

¢ of which pure nitrate -59
€ of which NPK 37

Compound NPK premium + USD 10/t 50

Hub gas Europe + USD 0.1/MMbtu -16

Ammonia + USD 10/t | 6

Phosphate rock + USD 10/t F 15
(4 IRT 01 March 2016

-16

53
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Yara benefits from a stronger USD

A Revenues and raw material costs are both ~ 85% USD-driven

A Fixed cost base in EUR (~40%), NOK (~20%), BRL (~15%) and USD/other (~25%)
ARumat e.®2015-average?

Impact of 10% appreciation vs. NOK1

EBITDA

I Fixed costs
(NOK bn)

I Translation impact

EBIT

(NOK bn)

EPS
(NOK)?

EUR

BRL

Note: Currency gain/loss on USD debt reported in P&L statement will vary
1) Compared with 2015 average FX-rates. Assumed long-term effects (approx. one year +)

2) Run-rate=market as of 25 Feb 2016.
3) 25% tax rate

( IRT 01 March 2016

0sf]

-
-0.3
-

.

-
2.3
-

"

0.9
a

W [l

NOK vs. FX % appreciation
2015 25 Feb in FX vs NOK Impezf\jtc%EPS
avg. 2016
I

8.07  8.65 7% ‘

-
895  9.50 6% -

-
245  2.20 -10% 0.9

-
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Stronger USD and lower energy prices offset by lower commodity
margins

31
””””””” 1
15 Urea +2 NOK
Value-add +3 NOK
Pilbara minority +2
NOK
Lower EU gas
price +7 NOK
Primarily lower urea
price
Urea -7 NOK
Ammonia -2 NOK
CAN -4 NOK
P-upgrade -2 NOK
2015 EPS (NOK)?  Divestments? Price Currency Gas price Volume Run rate EPS?

1) Based on market prices as of 25 Feb 2016, 274.2 million shares outstanding, and 25% tax on underlying business.
2) Excl. special items and currency
3) Growhow UK, Yara European CO, business and Yara Praxair JV

({1 IRT 01 March 2016 103



Full cost scenario

Example: Cost for 1 million Cost per ton Urea Scenario assumptions
tons urea plant in USA

Capex A 2000 mill USD ~200 $/t A Urea fob Black sea 300 USD/t
A 10% return

+

Non-Ener AAmmonia fob Black sea 365 USD/t
cash costgsy ~50 $/t - Based on last 5 years average upgrade

margin from ammonia to urea of ~ 80
USD/t

Energy A 20 mill.btu/ton
A CAN cif Germany 295 USD/t

- Based on last 5 years average nitrate
premium of 85 USD/t

+

IRT 01 March 2016 104



EPS of NOK 57 in full cost urea scenario

Ammonia 365 Nitrates - 295
USDIt, based on USD/ti based on
last 5 year last 5 year
average upgrade average nitrate
Urea full cost margin (80 premium (85
300 USDI/t USDH). USD/t)
Annual run rate Urea Ammonia Nitrates Run rate EPS

EPS (NOK) at full cost urea




Strong growth pipeline

Capex plan Production growth 2015 - end 2018
18.0 Mill.tons  Finished fertilizer Ammonia
NOK bn ™ Cost&capacity improvements
_ MGA 221 8.3

04 - Committed growth - ,,,,,,
' 2 o
M maintenance B e

8.3 10.0 2.3

14.4
3.3
| B == . m
3.0
14 5o m

% %

2015 2016 2017 2018 Production Regularity Committed Production  Production Regularity BASF JV Production
Committed growth (NOKbn)?! 20152  improvement growth®  end 2018 2015* improvement end 2018
BASF JV 1.0 1.7 1.1
Pilbara TAN 0.5 0.5
P 0.5 1.4 0.1 - - . . .
Kg;)sig;unn 03 0.8 04 2) Finished fertilizer and industrial products, excl. bulk blends. Including Yara
Sluiskil 01 1.1 06 share of production in JVs. 2015 numbers excl. Growhow UK (~300 kt)
Uusikapunki 0.3 0.2 3) Committed projects only. TAN Pilbara: 160 kt, Porsgrunn: 250kt, Glomfjord:
Galvani (Salitre) 1.0 0.9 0.8 185kt, Uusikapunki: 250kt, Koping: 90kt, Sluiskil: net 160kt, Galvani (Salitre
Ammonia vessels 0.2 1.5 -60% of ~ 2 miII.tons)
?;T:Ir projects Z:Z’ g:; 30 4) Excl. Growhow UK (~200 kt). Including 100% ownership in Pilbara NH plant

1) Y ar ahare of capex
Ig& IRT 01 March 2016 106
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Capex mainly Euro and USD exposed

Capex plan Currency exposure
18.0 NOK
NOK bn _ ™ Cost&capacity improvements million
M&A
14.4
‘ 0.4 I committed growth
I Maintenance
3.3
8.3 10.0
. 7.0
3.0
Bl
2015 2016 2017 2018
Committed growth (NOKbn)*
BASF JV 1.0 1.7 11
Pilbara TAN 0.5 0.5
Porsgrunn 0.5 1.4 0.1
Koping 0.3 0.8 0.4
Sluiskil 0.1 1.1 0.6
Uusikapunki 0.3 0.2 2016 2017 2018
Galvani (Salitre) 1.0 0.9 0.8
Ammonia vessels 0.2 15
Other proects 03 01 Nok [ BRL B usD B EUR
Total 4.2 8.3 3.0

1) Y ar ahare of capex

IRT 01 March 2016 107
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Committed growth assuming full cost urea
adds NOK 7 to EPS

64
-  EE T
Run rate EPS Committed Impact growth Run rate
at full cost urea growth, projects including
2019 EPS assuming full  pipeline growth
cost urea

IRT 01 March 2016

Estimated
Projects Products completion
NPK expansion Uusikaupunki1 250kt Mid 2016
. 1 330kt TAN .
Pilbara TAN (100%) Mid 2016
3 Handy-size
New ammonia vessels and 2 mid-size 2016
LPG vessels
260kt Urea+S,
Urea 8 Sluiskil 130kt CAN and 2H 2017
-230kt UAN
. 235kt NPK and
CN/NPK expansion Porsgrunn 200kt CN 2H 2017
K&ping nitric acid - TAN 90kt TAN 2H 2017
. 750 kt NH,
Ammonia BASF JV Freeport (100%) End 2017
~1.2 million ton mlgmzr(])lzg
Galvani -Salitre phosphate rock hemical.
(100%) Chemical;
mid 2018

1) Included in base (run rate) scenario.
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Status committed growth projects

Projects

CN/NPK expansion Porsgrunn

Py
Py,

Value add - NPK expansion Uusikapunki

Urea 8 Sluiskil

Freeport ammonia BASF JV

Commodity scale )
New ammonia vessels

Pilbarai TAN

Industrial -
Koping i TAN

Structurally secure o
Galvani Salitre

phosphate and potash

supply

( IRT 01 March 2016
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Proposed dividend NOK 15 per share

Share of net income
64%

A Proposed dividend of NOK 15 per share for
2015, 51% of net income

48% 48%

A Long-term policy of distributing 40-45% of net
income remains appropriate, giventhe T
expected pipeline of future growth opportunities

and market outlook

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015P

Target range 40-45% ™0 Share buy-backs M Dividends

( IRT 01 March 2016



Going forward




Yar ados cor porissbased on ity imdegeatpd/ business
model

FLEXIBILITY

CROP NUTRITION
VALUE CHAIN

p—
CROP

1 NUTRITION

MY

s

DISTRIBUTION

CONSUMER

FARMER FOOD
INDUSTRY

PRODUCTION

nﬁl;mﬂ% @‘

un ENVIRONMENTAL AND
: ;l INDUSTRIAL CUSTOMERS
p— o ot
o 1 =
MINERALS 5
*1 INDUSTRIAL PULL &U =
\ / INDUSTRIAL ENVIRONMENTAI
APPLICATION SOLUTIONS
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Sustaining profitable growth and competitive edge within three

focus areas

Implications of market
outlook

A Increased relative strength of integrated
business model

A Reduced trade liquidity; market positions
are key

A Timing of investments is critical
A Pressure on commodity crop margins

A Significant fertilizer market growth
opportunities in emerging markets

( IRT 01 March 2016

Strategic response

Organic growth and Shape the markets where we are
market development present and grow our positions

Improve productivity through
central and local initiatives

Cost optimization

Drive growth through M&A, as
Profitable step growth well as capacity expansions and
new builds
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0 Organic growth and market development

Strategic adjustments to re-focus organic growth and market
development efforts

Crop Nutrition Industrial Phosphate & Potash

AFarmer centric strategy; evolution, AStrengthen position as second leg  ASecure long-term P & K supply

not revolution of Yara
APremium opportunities (e.g. SOP)
ACrop nutrition solutions ASustain growth; double revenues
and profits Aln-market synergies  (e.g. Salitre)
AKnowledge, quality and
productivity ASix growth pillars
Ig& IRT 01 March 2016 114



e Cost optimization

Key processes selected for company-wide improvement

Supply Chain

Production

Aoptimal and standardized
processes

AHarmonized IT systems

ANew organizational structure

Alncrease plant reliability
Almprove energy efficiency

AcContinuous improvement

Sales Excellence

AOptimized sales processes
Almproved support tools

ATraining of sales personnel

These and other initiatives will be part of a Corporate Improvement Program

IRT 01 March 2016
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e Profitable step growth

Strong rationale for creating value through further growth

We are positioned to grow Expand premium product sales and supply
Strong balance sheet

Global presence

Expand commodity scale based on attractive
We can grow profitably full-cost growth opportunities

Strong track record of profitable growth

through synergies, timing and capital : »
discipline Act on attractive opportunities to grow
industrial sales and supply

We should grow
More opportunities available
Sustain and grow competitive edge

Structurally secure P and K supply

( IRT 01 March 2016

116



e Profitable step growth

éas demonstrated in recent corpor a

£ q : q I q OFD . Greenbelt Fertilizers
premium products . .
el remmg;p;cl;y ucts sales an CN/NPK expansion Porsgrunn  \est Sacramento import
NPK expansion Uusikapuunki terminal

Bunge (Crop Nutrition)
Expand commodity scale based on . Freeport ammonia JV (newbuild)
S IVERUIECERIRe | CMAURETeRERINEER.  pilbara (acquisition of remaining 49% stake)

New ammonia vessels

Act on attractive opportunities to grow OFD . Small-scale TAN
S Uetrial saf’eps end sunp) 9 Pilbarai TAN (newbuild)  LeHavre
S PPy Koping i TAN ~ Environmental solution bolt-on
Galvani
Structurally secure P_and K supply
Dallol*
1) Not yet committed
(( IR 01 March 2016 117



CEOQ priorities going forward

A Continue building culture where
all accidents are preventable

A Establish corporate
improvement program and
targets

A Improve and standardize core
processes

il

A Sharpen focus on growth in
core business areas and
geographies

A Pursue transformational
profitable growth opportunities

A Build organizational growth
capability and capacity

= A ((

YARA

Knowledge grows

A Promote mineral fertilizer role in
solving global food challenges

A Improve positioning towards key
stakeholders

A Take leading roles in key global
forums

IRT 01 March 2016

118


https://brandlibrary.yara.com/dcx_yara/documents
https://brandlibrary.yara.com/dcx_yara/documents
https://brandlibrary.yara.com/dcx_yara/documents
https://brandlibrary.yara.com/dcx_yara/documents




