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Strategy and leadership agenda based on key
global challenges
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Closing the gap: The contribution from

Resources

Greater efficiency
ABetter land use
strategies
ANew-and smart
water solutions
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Improving Yields
ASustainable solutions
foragriculture
ACropland productivity
AKnowledge sharing

Yara

Environment

Reducing footprint
AEnvironmental
solutions

AClimate smart
agriculture
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Stocks -to -use decline despite strong
Incentives and record production

Grain production and consumption Days of consumption in stocks
Million tons Days
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Source: USDA, November 2011
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Long -term grain price development underlines
productivity challenge

FAO Food price index
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Last 4 quarters EBITDA exceeds
record 07/08 season

EBITDA
NOK millions
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Balance sheet strengthened significantly

Net interest-bearing debt / equity ratio (end of quarter)

0.9 - 0.84
0.8 -

0.7 -
0.6 -

0.20 0.22
2008 2010 2011
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Sluiskil  Urea 7:
A successful EUR 380 million project

Approximately 500,000
tons urea equivalent
capacity added

Project execution with
minimal delay

Completed 10% below
budget

Design capacity already
demonstrated
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With our Strategy owe seek

Develop long term competitive edge in
chosen areas of operation

Deliver unrivalled performance
Grow profitably

Create additional value for society at
large

IRT Date: 2011-12-06

13



14
Growth in production has resulted In
significantly Improved earnings

Million tons
22
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18 In five years

Yaraos OPP
sales grew by
almost

30%
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Yara growth Initiatives have generated strong
shareholder value

Shareholder value since Yara IPO
Index
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Basis for Y ar ap@ditable

ron rnin hr h th I
Yara Strong earnings through the cycle

25% ~
20 % -
15% -
10 % -
5% -

0% -
2004 2005 2006 2007 2008 2009 2010 L12M

e | 0ng term target

growth ambitions

A scalable business model giving synergies

i e Scale

o Flexibility

o Presence

Supply & Trade

Industry-leading acquisition track-record

Belle Plaine 2008 | | Kemira GrowHow 2007 || Rossosh 2006

Capacity development

/

/

2004 2005 2006 2007 2008 2009

Fertibras Lifeco
2006 2009

‘ ——Ammonia —— Finished fertilizer

Qafco 5&6 Burrup
2008/2009 2008

Valuation and capital discipline

In acquisitions Yara looks for:
Relative synergies compared to alternative buyers
Distressed sellers
Our cycle view compared to seller & alternative buyers

Capital and valuation discipline demonstrated

Grain, fertilizer and gas outlook has recently improved
increasing nitrogen asset values

IRT Date: 2011-12-06
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Focus on key investment value drivers ensures
value -creating growth

Typical source of value

Key investment creation

value driver Attractive Attractive
capital cost/  operating cash
entry fee flow

Selected examples

Distressed seller V Rostock

Non-core divestiture V Belle Plaine :
------------------------------------------------------------------------------------------------------------------------------------------- Typically

Advantageous CAPEX V Qafco 4 increasing
----------------------------------------------------------------------------------------------------------------------------- degree of

First mover V V DeNox (Airl) Yara
""" T e e specific

Findersoé fee V V Qafco, Dallol value
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" creation
e A Vo Kemira GH, Lifeco potential

. from

‘ow-costrawmatenial Vo Qateo, B investment

Hidden trends V V Trinidad

Unique product offering V Kemira GH, Phosyn

Consolidation synergies V Kemira GH, European

production assets
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Increased focus on developing sources of
value added products

Debottlenecking/

improved reliability 0 Adorhmodity productso 0 Avalle added productso

Nitrates, NPK, water

Acquisitions Ammonia/urea/UAN solubles. AdBIue, TAN
: Nitrates, NPK, water
New plants Ammonia/urea solubles, AdBlue. TAN

3'd party sourcing Important supplement to own production
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Strong near -term

growth prospects

In the South

([( IRT Date: 2011-12-06
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We aim to increase own -produced andJV
volumes by 8 million tons by 2016

Million tons External OPP/JV sales

30

25

20 7

In the five years
to2016,Yar a0 s

15

OPP/JV sales

10 will grow by

. 40%

0

2010 Qafco, Sluiskil Remaining 2016
and Porsgrunn
expansions

((( IR Date: 2011-12-06
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Grain prices are strong

LSt Wheat (HRW US Gulf) USDH
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Source: World Bank, November 2011
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Non -commercials 0Onet long position in corn

Thousand contracts
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Source: US Commodity Futures Trading Commission

IRT Date: 2011-12-06




Grain stocks In exporting regions below average

Grain production and consumption Global stocks
Million Million
tons tons
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Source: USDA, November 2011
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Fertilizer markets are demand -driven

Index
(Jan-06 = 100)
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- / \ 7~
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——Urea fob Black Sea DAP fob Tampa ——MOP fob Vancouver

Source: International publications
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Nitrogen fertilizer costs are low compared
with farmersd I ncome gener at

a/ha
3,000

2,500

2,000

1,500

1,000 — — —

1Q05 1Q06 1Q07 1Q08 1Q09 1Q10 1Q11 Current

= Nitrogen cost = Wheat value

Source: IGC, Fertecon, Yara

IRT Date: 2011-12-06




Strong rebound in nitrogen purchases
outside China

Million tons N
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Source: IFA
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The trend-growth in the 2001-10 period is 2.0% per year
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éwith China supplying a | arg
2010 increase

Million tons N

9

8

7

6

5

4 R
3 Cor Y
2 09

o

.

W&C Ukraine North Latin Africa West Asia Rest of China
Europe America America World

Source: IFA Annual statistics
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2011 net urea export from China ~50% lower

Kilotons
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Strong demand in regions that are in season

Record Indian import need Brazilian urea import
Kilotons Kilotons
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Source: Indian Statistics Source: GTIS
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FSU urea was not needed in Asia in 2010
due to large Chinese exports

Million tons

Only small volumes traded from West of Suez to East in 2010,
as China and the Arab Gulf balanced the hemispheres

Source: IFA 2010
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Strong price increase in 2011
reflecting supply constraints

Million tons N
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80 =
_____________ \Supply-driven market, USD139/mt fob Black Sea
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The trend-growth in the 2001-10 period is 2.0% per year

Source: IFA
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Projected nitrogen capacity additions in line
with historical consumption growth

Urea capacity growth relative
to nitrogen capacity

Driving regions

.......................................................................... world ~ Excluding China  World  Excluding China
2010 China 52% Trinidad 15% 2.5% (2.5%) 1.9% (2.0%)
.................................................................. Trinidad 7% dran12%
2011 China 53% Pakistan 31% 2.0% (2.0%) 1.5% (1.5%)
................................................................ Pakistan15% AN S
2012 China 61% Algeria 26% 3.9% (4.2%) 2.5% (3.1%)
.................................................................. Algeria10% Qatar21%
2013 China 27% Algeria 27% 2.3% (2.0%) 2.7% (2.2%)

Algeria 19% UAE 17%
................ 2014Ind|a16%Ind|a16%10%(09%)15%(14%)
Indonesia 14% Indonesia 14%
Gross annual addition 2011-2014 ~2.1%
Assumed annual closures ~0.5%
Net annual addition 2011-2014 ~1.6%
Trend consumption growth from 2001 2.5% 2.0%

Source: Fertecon urea update October 2011 - Algeria capacity aligned with Fertecon ammonia update November 2011.
Consumption data source is IFA.

((_( IRT Date: 2011-12-06
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Chinese urea production growth has slowed

Million tons
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Chinese wurea cost and domestic price
established at higher level in 2011

Demand-driven
price during export

Higher coal _
rice lifts floar window
RMB/t H
2,400
/\__\
2,200

2,000 — / \"
1,800 F——=2\

1,600 ~_- ~
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1,000 — ——'—/
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800
Jan-10 Mar-10 May-10 Jul-10 Sep-10 Nov-10 Jan-11 Mar-11 May-11 Jul-11 Sep-11 Nov-11

——Urea price ex works = =——Anthracite price

Higher coal prices and focus on emission control and energy efficiency

has led to higher domestic urea prices

Source: China Fertilizer Market Week

IRT Date: 2011-12-06




World phosphate rock consumption
rebounded to above trend

Million tons
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Source: IFA

The trend-growth in the 2001-10 period is 2.1% per year
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Increase Iin value of phosphate rock, and
strong upgrading margins maintained*

Value of phos.acid production Value of DAP production
USD/t USD/t
1,200 700 //\
1,000 r~ 600
Value aboye /
JJ 500 | faw materials AN
800
Value above
raw mater'\als 400
600 /
\ - v’\/‘j
400 S ——— ¥ 200 i Ammonia
200 Suiphur 100
0 0
2005 2006 2007 2008 2009 2010 2011 2005 2006 2007 2008 2009 2010 2011
—Phos.acid fob Morocco ——DAP fob Morocco

* Numbers are for Morocco
Source: International publications, Yara
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China continues to supply large volumes of
phosphate to the global market

Million tons P,0Og
4.0
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3.0
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2.0

15
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0.0 -
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2009 2010 YTD11

=DAP “MAP =TSP =QOther NP

Source: IFA, BOABC for 2011. ( Assuming 25% P,Osi n A Ot her

NPO,

included from 2009 )
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' Knowledge grows
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Downstream Busmess model
Egil Hogna Head of Downstream
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