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1. Ambition: 
Message from Our 
President and CEO 

Dear Colleagues,	

Corporate governance is one of the key topics on which 
I have consistently focused in my leadership agenda. To 
me, corporate governance describes not only the way we 
operate, but also the way we fulfill the diverse needs of 
our stakeholders. 	

Every day we interact with a variety of individuals and 
groups - including our customers, partners, competitors, 
colleagues, shareholders, suppliers, government and 
regulatory agencies, and the communities in which 
we operate. All of us, employees, consultants and 
contractors alike, must interact with each of these 
stakeholders in a respectful, ethical manner and in 
compliance with all applicable laws and regulatory 
requirements. 	

Within corporate governance, there are two major 
aspects on which this Handbook focuses: Ethics and 
Compliance. “Ethics” comprises the standards that 
govern our conduct, the way all employees, consultants 
and contractors are expected to act when doing business 
for Yara. Practicing ethical conduct means working 
honestly and fairly. It also means acting responsibly at 
all times, including when in difficult areas where there 
are no clear-cut rules, laws, policies or regulations. 
In addition, it means raising concerns about business 
conduct that may conflict with our Code of Conduct or 
Ethics Handbook or speaking with our business partners 
about their codes of conduct. 	

“Compliance” means ensuring that the rules that apply 
to our operations - including local and international laws, 
Yara policies and procedures, and international accords-
are monitored, communicated, followed and integrated 
into the way we do business. This means in part that we 
continue to work to set up our internal business systems 
by formalizing and documenting our policies, procedures 
and steering system.	

Yara’s continued success as an industry leader is 
dependent upon retaining and promoting our ethical 
reputation and the public trust we have earned. We 
must all have the ambition to set high standards of 
performance for ourselves. To achieve this goal, this 
Ethics Handbook is an important tool in helping us 
understand the key principles of responsible business 
practices set out in Yara’s Code of Conduct.

Best regards,

Jørgen Ole Haslestad
President and Chief Executive Officer
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All of us - employees, consultants and 
contractors alike - are part of the Yara team. 
Our other teammates include our business 
partners as well as our customers, communities 
and shareholders. We have a common 
responsibility to help our company positively 
shape our industry. To work as a team, we 
must all pull in the same direction. 

2. Teamwork:
A Common Responsibility 
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2.1 What is the Ethics Handbook?

This Ethics Handbook outlines Yara’s commitment to ethical 
and compliant business practices. It forms a framework by 
which we can all ensure we are upholding Yara’s core values 
in our daily work. The handbook is structured around these 
values: Ambition, trust, teamwork and accountability. In 
addition, it gives us concrete support and guidance when 
we face ethics or compliance dilemmas in our work. 

2.2 How does the Handbook 
relate to the Code of Conduct?

Our Code of Conduct sets forth the fundamental principles 
by which we must conduct our work. This handbook was 
created as a practical tool to help us to achieve the key 
principles listed in our Code. Each of us is responsible for 
making sure that our business decisions and actions comply 
with the letter and spirit of not only the Code of Conduct, 
but also this handbook.

2.3 Who do these documents 
apply to?

The Code of Conduct and Ethics Handbook apply to all of us 
- including employees, consultants and contractors working 
on Yara’s behalf. Yara also expects its business partners, 
including agents, suppliers, distributors and JV partners, 
to abide by the same or similar principles in their own 
operations.
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2.4 What are Yara’s responsibilities?

Yara has a responsibility to provide us the tools necessary to 
address any ethics or compliance issues we may face in our 
work. To ensure this, our company holds itself accountable to:	

1.	 Post relevant and updated rules and guidelines in our 
Steering System	

2.	 Make available the training and ethics tools we need to 
handle everyday ethics and compliance dilemmas	

3.	 Ensure any reports made to the Ethics Hotline are treated 
confidentially and the review of all reports is impartial and 
protects the identity of the reporter	

4.	 Ensure that no one faces retribution for reports made in 
good faith 

2.5 What responsibilities 
do managers have?

If you are a manager, you have additional responsibilities 
that go beyond following the Code of Conduct and Ethics 
Handbook. In particular, you have a responsibility to lead by 
example at all times and to uphold the principles set forth 
in Yara’s Code of Conduct and Ethics Handbook, promoting 
them whenever possible. In addition, you are expected to:	

1.	 Provide support and guidance on integrating the Code of 
Conduct and Ethics Handbook into daily work 	

2.	 Support ethics and compliance initiatives and training, 
ensuring that those who report to you complete all 
required training	

3.	 Address existing processes or practices that are not in 
line with the Code of Conduct or the Ethics Handbook	

4.	 Encourage those who report to you to raise questions 
and concerns about ethical and legal dilemmas, and 
make yourself available to receive them	

5.	 Take all questions, concerns and reports seriously	

6.	 Make every attempt to confidentially handle any issue 
brought to your attention, fully documenting every issue. 	
Bring any questions or concerns you have to your 
manager, a Regional Compliance Coordinator (see 
section 2.8) or the Ethics and Compliance Department	
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7.	 Monitor compliance with the Code of Conduct and the 
Ethics Handbook 	

8.	 Ensure our business partners are aware of Yara’s Code of 
Conduct, the Ethics Handbook and our ethical standards	

2.6 What responsibilities 
do we all share?

We are all expected to read and abide by the Code of 
Conduct and Ethics Handbook, and integrate the principles 
they set forth in the way we conduct business. In addition, 
we are expected to:	

1.	 Follow the guidelines set forth in the Code of Conduct 
and Ethics Handbook and seek guidance when in need of 
assistance	

2.	 If existing processes and practices appear not to be in 
line with the Code of Conduct or Ethics Handbook, raise 
the issue with your line manager	

3.	 Attend and actively participate in ethics and compliance 
initiatives and complete all required training	

4.	 Spread the word about ethics and compliance to our 
colleagues and business partners 
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2.7 How can I make 
ethical decisions?

If you find yourself facing an ethical dilemma, you should 
ask yourself the following questions about the action you are 
considering:	

•	 Is it legal?	

•	 Is it in accordance with Yara policies and procedures?	

•	 Is it fair and ethical?	

•	 Have I sought advice and support from my line manager 
or another Yara resource?	

The answer to all of these questions must be “yes.” If this is 
not the case or you have any doubts, do not participate in the 
activity. Instead, you should seek guidance by following the 
steps set forth in Section 2.8.

2.8 How can I seek guidance and 
make reports?

It is your right and responsibility to obtain guidance about a
business practice or compliance issue when you are uncertain
about what action to take. You are always encouraged to
contact your line manager.

In addition to the Ethics and Compliance Department which
you can contact directly at ethics@yara.com, there are
regional resources called Regional Compliance Coordinators
(RCC). While the RCCs do not have the authority to make
decisions for you regarding ethical matters, they are there to
provide you with resources, point you to the right direction and
be a sounding board for any questions you may have. Please
visit the Ethics Portal for their contact information.

You can also contact the Human Resources Department or the
Legal Department, depending on your question. The proper
internal resources to contact are listed after each section of
this handbook.

You are also strongly encouraged to report any possible
violations of the Code of Conduct or the Ethics Handbook by
contacting your line manager or any of the other resources
listed in this handbook, including the Ethics Hotline, which is
discussed in detail below.

Ethics Hotline
Yara has engaged an external service provider to operate the
Ethics Hotline, also known as a “whistleblowing line.” The
Ethics Hotline is a confidential system by which we can report
any unethical behavior we may know of or suspect at Yara.

If you work outside of Europe, you can report anonymously on 
any topic.

If you work within Europe, with the exception of Spain and 
France, you are allowed to report anonymously on any matter 
relating to financial, accounting or corruption related matters 
due to local regulations. For other matters, you are allowed to 
report anonymously but discouraged to do so. Instead you are 
advised to request confidentiality when reporting.

There are additional requirements for employees who work in 
Spain and France. 

If you work in Spain you are not allowed to report 
anonymously on any matter. If you work in France you are 
discouraged from reporting anonymously on any matter, but  

Does it	
follow Yara	
policies?

Have I 	
sought	

guidance?

Is it	
legal?

Is it fair	
and ethical?

All 
answers  
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allowed to report anonymously on financial, accounting or 
corruption related matters. Wherever you are located you may 
always request confidentiality when reporting. This means that 
your report will be handled confidentially within Yara, and your 
identity will only be disclosed on a strict need-to-know basis.

Yara is however entitled to, and sometimes obliged to, 
investigate any report regardless of under which condition or 
circumstances it was received.
 
The Ethics Hotline is available 24 hours a day, seven days a
week. You can report in over 60 languages via the Hotline’s
free local phone number or through a dedicated external
website. Visit the Ethics Portal for contact details, including
a short summary about the Hotline and a link to the external
site.

2.9 What if I’m concerned about 
reporting?

Yara will not tolerate retribution or retaliation against 
anyone who has sought advice or reported a suspected 
ethical or legal violation in good faith. Reporting in “good 
faith” means that you provide all of the information you have 
and believe it to be true. If anyone deliberately makes a false 
report, that person may be subject to disciplinary action. 

Norwegian law, as well as the laws of many other countries, 
also gives protection to those who report in good faith. The 
law states that retaliation against the reporter is illegal and 
punishable by law. 

2.10 Where can I find additional 
ethics tools?

In addition to the tools discussed above, there are a number 
of tools available to help us make the right decisions. 

Ethics Portal
The Ethics Portal contains information for employees and 
managers to use when dealing with possible ethical or legal 
dilemmas. In addition, you can post questions or participate 
in discussions posted on the Ethics Resources page. You can 
access the site through a link on the intranet homepage.

Ethics Videos
In the Ethics Portal, you can find information on how to 
access our interactive training videos, called “The Code”. 

These videos cover a range of different topics including 
ethical due diligence, child labor, contractors, corruption, 
personal conduct, facilitation payments and gifts and 
entertainment.

The Ethics Videos are in English, but subtitled in our nine 
corporate languages. Please visit the Ethics Portal for more 
information on how to access the Ethics Videos.

Ethics Training
Yara provides consistent ethics training sessions where we 
can discuss some of the issues that we encounter in our daily 
work. The training sessions are mandatory and interactive, 
and will reinforce the importance of instilling ethics and 
compliance within our organization.

2.11 What are the consequences of 
unethical behavior?

Yara will not tolerate unethical behavior. Conscious 
or continued breaches of Yara’s ethical standards and 
guidelines may result in disciplinary action, up to and 
including termination. All disciplinary action will be taken in 
accordance with local policies and laws. 

Violations of these standards and guidelines may also 
subject individuals to possible civil and criminal penalties.

Please note that refusing to do something unethical will not 
lead to any form of retribution, retaliation or discipline. 
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According to Yara values, trust will be 
recognized when we:

•	 Are honest and treat people with respect
•	 Give direct and constructive feedback
•	 Don’t blame others 
•	 Learn from our own mistakes
•	 Are fair and give credit when credit is due 

Trust is promoted when we exhibit personal 
integrity. “Personal integrity” means doing the 
right thing, even when nobody is watching. It 
means treating yourself, your colleagues and 
our business partners fairly and honestly at all 
times.



3.1 Encouraging an 
Inclusive Workplace

Diversity in our workforce helps us to attract and retain 
top talent, which is crucial to Yara’s success. We must 
therefore be committed to promoting a diverse, inclusive and 
productive working environment that is defined by mutual 
respect. To do so, we must respect our colleagues and their 
ideas. We must also be sensitive to and respectful of cultural 
differences. 

We strive to create an environment where hiring and 
development is based only on our achievements, 
qualifications and skills. This means that we do not make 
employment-related decisions on the basis of legally 
protected characteristics. Such characteristics may include 
national origin, union membership, race, religion, age, sex 
(including pregnancy), sexual orientation, gender identity, 
marital status, veteran status,religion or mental or physical 
disability. 

Yara is also committed to providing us a working environment 
free of harassment. While legal definitions may vary from 
one location to the next, “harassment” at Yara includes 
any form of unwelcome conduct towards another person, 
whether verbal, physical or visual, that: 	

•	 Has the purpose or effect of creating an intimidating, 
hostile or offensive work environment for that person	

•	 Has the purpose or effect of unreasonably interfering 
with or disrupting his or her work performance or	

•	 Otherwise adversely affects his or her employment 
opportunities.

Yara will not tolerate discrimination or harassment and 
will address reports of such conduct promptly through 
its investigatory process. You are encouraged to report 
and address any suspected instances of discrimination 
or harassment that you witness or come to know about. 
Remember, Yara will not tolerate retaliation against those 
who raise concerns, questions or complaints in good faith.

Q  Terri is uncomfortable with her new line 
manager, who came from another Yara office three 
months ago. He speaks loudly and often makes 
brusque comments that make Terri uncomfortable. 
Terri has heard that acting in this way is common in 
his previous workplace. She is scared to speak up, but 
he is creating a negative atmosphere for her. 

A  Terri has the right and is encouraged to challenge 
behavior she feels is inappropriate. If she feels 
uncomfortable speaking to the new line manager about 
the issue, she is encouraged to seek advice from her 
local Human Resources Department or to call the Ethics 
Hotline. 	
	

Internal Resources
•	 Ethics Hotline
•	 Line manager
•	 Human Resources Department
•	 Regional Compliance Coordinators
•	 Ethics and Compliance Department	

External Resources
•	 UN Global Compact
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3.2 Ensuring Ethical 
Personal Conduct

We are expected to act in a professional and responsible 
manner towards our business partners, colleagues and 
others with whom we interact on Yara’s behalf. This includes 
exercising good judgment while traveling on Yara business. 

All business travel must be intended to further Yara’s 
business interests. Travel-related expenses must be 
reasonable, prudent and in accordance with applicable 
policies. We are considered traveling “on Yara business” when 
our activities can be associated with, or are in furtherance of, 
Yara’s business. While on Yara business, we may not visit any 
establishment that would reflect negatively on Yara, including 
sexually oriented businesses or similar environments. 
Additionally, we cannot buy sexual services for ourselves or 
others while on Yara business.

To ensure a safe and drug-free workplace, we may not 
be under the influence of intoxicating substances during 
working hours, while on Yara premises or while conducting 
business on Yara’s behalf. “Intoxicating substances” include 
illegal drugs and alcohol. We must also refrain from using, 
or encouraging others to use, these substances in a manner 
that can place the user, Yara or any of its business partners in 
jeopardy or an unfavorable light. 

Limited amounts of alcohol may be served and consumed 
when local custom and/or the occasion makes it appropriate. 
We may never consume alcohol before or while operating 
machinery, driving a company vehicle or performing any 
other operation that is incompatible with the use of alcohol. 

Q  Bjørn meets with a potential customer to 
discuss a big deal over lunch. The potential customer 
orders Bjørn a drink and jovially asks him to join in 
“celebrating” their partnership. Is Bjørn allowed to 
have the drink?

A Yes. Bjørn may have a limited amount of alcohol, 
since this is an appropriate business occasion. However, 
he must be sure that the amount is moderate and that he 
will not be conducting any operations on Yara’s behalf that 
may be negatively affected by his alcohol use.

Q Joe’s line manager challenges him to toast at a 
company business party, even though he knows he 
doesn’t drink. This is a local tradition, and he feels 
uncomfortable saying no in front of his colleagues. 
What should he do?

A Regardless of a country’s particular cultural norms, 
Yara does not allow us to encourage others to use 
alcohol or any other intoxicants. Drinking alcohol is a 
personal decision and it should not be forced upon anyone 
regardless of the situation. If his manager persists, Joe 
should contact his local Human Resources Department, 
the Ethics and Compliance Department or the Ethics 
Hotline to report the matter. 
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Q Anjali is going on a business trip to Paris for a 
couple of days. She would like to extend her stay 
over the weekend to visit a personal friend. The 
extension will be at no cost to Yara. Does this pose a 
problem?

A  No. Anjali would not be deemed to be on Yara 
business if she extended her trip with private trip 
separate from the business venue and at no cost to Yara. 
Yara respects our rights to privacy and to choose how to 
live our private lives. 

Internal Resources
•	 Code of Conduct
•	 Employment Contract
•	 Health and Safety Handbook
•	 Ethics Portal
•	 Ethics Hotline
•	 Line manager
•	 Human Resources Department	
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Q  Laura’s line manager often tells her to work 
faster to meet a deadline, even though he knows she 
will have to skip a few steps in the procedure to do 
so. Laura figures the steps she skips are not likely to 
cause an accident, but she’s still concerned. What 
should she do?

A  We are all responsible for making safety our first 
priority. Laura should discuss her concerns with her 
manager and work to come to an agreement on the 
safest way of meeting a deadline without skipping steps 
in the procedure. If she is not comfortable discussing 
the issue with her manager or they cannot reach an 
agreement, Laura should seek the assistance of her local 
HESQ Department or the person next in line after her 
manager.  Remember, accidents are often caused when 
operating procedures are not followed, no matter how 
insignificant some of the steps may seem. 

Q  Louis, a logistics operator, approaches a truck to 
assist the driver in unloading his sulphuric acid cargo. 
He sees that the truck driver is wearing sandals and 
short trousers. What should he do?

A  Louis should report the issue to his line manager. 
In addition, Louis should immediately stop any activity 
related to the truck and the cargo, and tell the driver he 
cannot be in the area. The truck driver’s failure to wear 
protective clothing when unloading hazardous chemicals 
is unacceptable. All onsite contractors are required to 
follow and abide by Yara’s health and safety policies and 
procedures. 

Internal Resources
•	 Line Manager
•	 Health and safety statistics on Yara’s intranet
•	 Safety First videos
•	 Health and Safety Handbook
•	 HESQ Department

•	 Email - HESQ@yara.com 

3.3 Promoting Workplace 
Health and Safety

We must all commit to making safe and healthy working 
conditions our highest priority. As such, we conduct our 
business in conformity with all applicable health and safety 
laws and regulations, as well as company policies and 
procedures. In addition, we must work to continuously improve 
our health and occupational safety systems, training and 
procedures so that they meet or exceed industry standards 
and local regulations. 

Yara expects that everyone who visits our sites, including 
contractors and visitors, will abide by our health and safety 
policies and procedures. Contractors are expected to provide 
their workers sufficient and regular training on health and 
safety issues and to act in accordance with internationally 
recognized standards. Everyone on Yara premises is required 
to use appropriate personal protective equipment (PPE). 

We should immediately report any accidents, incidents or near 
misses, as well as possible unsafe conditions, so proper action 
can be taken to resolve the issue and prevent future injury. To 
promote transparency, Yara will continue to report our health 
and safety statistics to the public.
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•	 Ask the employee for feedback and encourage dialogue 
during your appraisal	

•	 Speak to your local Human Resources Department if you 
have questions

Consultants and contractors who work for Yara on a long-term 
basis should also receive regular appraisals from their line 
managers. While this may not go through the same internal 
process, it will allow the manager to give important feedback 
to these persons.

Q  Felipe’s manager does not take his annual 
appraisals seriously, and has postponed his meeting 
several times. When they finally did meet, his 
manager only allotted 15 minutes for the whole 
meeting. Felipe is not happy with this situation, but is 
unsure of what to do.

A  Yara sees annual appraisals as an important part of an 
employee’s development. We recommend that at least 45 
minutes per employee is allotted for the appraisal. Felipe 
should ask his manager to reschedule the appraisal for a 
day when he has more time to discuss. If Felipe feels that 
he is not being taken seriously by his line manager, he 
should discuss the issue with his local Human Resources 
Department.

Internal Resources
•	 Line Manager
•	 Human Resources Department

•	 Edvantage Training Tools 

3.4 Participating in Learning 
and Development Training  

At Yara we believe that participating in challenging tasks 
and defined projects is the best way to promote our career 
development. As employees, we can expect feedback on our 
performance and potential, competitive pay and benefits, 
open communication and a performance culture based on our 
core values.

We are also entitled to develop our skills while working for 
Yara. This development may take many forms, and includes 
on-the-job training, along with a large variety of courses and 
programs. Our e-learning platform, Edvantage, holds many 
courses that are available to us. Those of us who may not 
have direct access to these online tools should familiarize 
themselves with available local training tools.

Annual development plans should be tailored to our 
individual needs and experience level. Yara provides 
e-learning tools for managers on how to discuss and lead 
annual appraisals, and for employees on how to give and 
receive constructive feedback.

As an employee taking part in an appraisal process, you 
should:

•	 Come prepared with a list of your accomplishments for 
the year	

•	 Think about your learning and development goals for the 
next year	

•	 Think about what you can do to improve your existing 
work	

•	 Be ready to receive constructive criticism 

As a manager, you should:

•	 Review the Edvantage training tool on annual appraisals	

•	 Ensure you have enough time prepared to conduct 
the appraisal by setting aside at least 45 minutes per 
employee	

•	 Think critically about the employee’s performance	

•	 Discuss areas of growth and those needing improvement	
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3.5 Protecting Personal Data

We must all be committed to protecting the privacy of our 
colleagues by safeguarding their personal data. We must also 
strive to protect the personal employee data entrusted to us 
by our customers and business partners. It is our responsibility 
and the responsibility of the company as a whole to protect 
this information from misuse, theft and improper or unlawful 
disclosure.

When collecting others’ personal data, we must always work 
to protect their privacy by only collecting and retaining it in 
accordance with applicable privacy laws. We must also work 
to protect and limit unauthorized access to personal data 
by following internal controls procedures and preventing 
accidental disclosure. Unless otherwise authorized, only those 
of us working in business operations, customer care and 
human resources should be processing personal data. 

Q  Frank notices that his Human Resources manager 
often accidentally leaves copies of employee files in 
the photocopier. Frank doesn’t want to meddle, but 
knows this is wrong. What should he do?

A We each have a responsibility to protect the privacy 
of our colleagues. Employee files should never be left 
lying around. Frank should give the files to his Human 
Resources manager. Since this issue keeps happening, he 
should speak to his Human Resources manager about the 
problem. If he feels uncomfortable doing so, Frank should 
bring the issue up to his line manager or another Ethics 
Resource.

Internal Resources
•	 Ethics Portal
•	 Ethics Hotline
•	 Code of Conduct
•	 Line Manager
•	 Human Resources Department



16   |   Yara ©  

3
.6

 S
upportiung O

ur C
om

m
unities

3. Trust:
Personal Integrity

3.6 Supporting Our Communities

Yara views corporate citizenship as an important part of its 
overall strategic direction and has created an approach to 
make a substantial, positive impact on global issues. 
By working on Yara’s behalf, we have each made a 
commitment to the improvement of the local communities 
in which we operate. Each of us must take into account 
the impact our plans and business activities may have on 
communities. We will be open and engage constructively on 
any concerns about the impacts of our products, services or 
operations within our communities. 

Personal Charitable Contributions
As individuals, we are encouraged to support local charitable 
causes, whether through support with cash and in-kind 
donations, volunteer time or technical assistance. However, 
it is crucial that we ensure that our personal contributions are 
not viewed as coming from or supported by Yara. 

Corporate, National and Local Charitable Contributions
Yara provides three types of charitable donations - corporate, 
national and local. 

On the corporate level, we support causes that relate to our 
core business; sustainable agriculture and environmental 
stewardship. Corporate contributions are decided by the 
executive management team on the basis of proposals from 
the Communications Department.  

On a national level, and regardless of country, our charitable 
contributions mainly aim to position Yara as a responsible 
industry leader and to build public awareness about our 
operations in that country. National initiatives are decided by 
the national management, such as Country Managers, with 
support from the Communications and Human Resources 
Departments. 

On a local level, Yara supports a wide variety of initiatives. 
Such initiatives may not only include causes related to our 
core business, but also social, educational or other causes that 
benefit the local communities in which we operate. Decisions 
on local contributions are made by the head of the local 
business unit. 

The person or group making a contribution decision is 
responsible for following a review process to prevent the 
appearance of a conflict of interest (see section 4.6). They 
must also regularly manage and monitor contributions to 
ensure accountability and transparency. The person or group 
must ensure that donations are not used as, or seen by the 
public as, a form of bribery or corruption.
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If you wish for Yara to provide a corporate, national or local 
contribution, you must:

•	 Ensure that contributions are not intended to influence 
official action or secure an improper business advantage	

•	 Never use your position at Yara to influence the outcome 
of a request for a contribution	

•	 Never be involved in the decision-making process about a 
contribution you recommend	

•	 Inform the Communications Department of local 
charitable giving so that Yara can coordinate and highlight 
our contributions

More information on our corporate citizenship strategy and 
initiatives can be found on www.yara.com.
 

	
	
	

Q  Maria has been personally involved in a program 
in Vietnam that supports the development of local 
maternity wards in the area. Maria wants to request 
that Yara make a contribution to the program. How 
should she do this?
 
A Maria should first approach the head of her local 
business unit with her request. A project like this would 
be considered a local project, since it is not linked 
directly to our core business of sustainable agriculture. 
Maria should remember that she cannot be involved 
in decision-making about the contribution, to avoid the 
appearance of a conflict of interest.  

	
Q  Mikko manages our local office’s community 
donations. Our office wishes to make a donation to 
a small charity, so he requests financial information 
from the charity. Unfortunately, due to lack of 
resources, they are unable to provide the information. 
Can Yara still donate to them?
 
A No. Yara expects all of its partners, regardless of 
size, to be able to disclose basic financial and operational 
information. This is important in ensuring the potential 
partner is legitimate and shows that the partner can and 
will use any possible funding effectively. If Mikko or his 
colleagues feel that it is an important cause, they can 
personally volunteer with the organization on their own 
free time.

Internal Resources
•	 Sustainability page on the Yara Website
•	 Ethics Portal
•	 “Managing Conflicts of Interest” (Section 4.6)
•	 “Ensuring Proper Government Relations and Political 

Support” (Section 4.12)
•	 Line Manager
•	 Communications Department
•	 Regional Compliance Coordinators
•	 Ethics and Compliance Department
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3.7 Ensuring Sustainable 
Development

Yara has adopted a global approach to corporate citizenship, 
with a strategy based on linking its core business to four major 
global challenges or shaping issues: Energy supply, climate 
change, food security and health concerns. 

At the core of Yara’s overall strategy lies the notion of 
sustainable business development, seen as a way of 
conducting business activities based on sound management, 
business success, environmental sensitivity and active 
relations with key stakeholders.

As an organization, we strive to identify and measure the 
impacts our operations and products have on the local 
and global environment, including climate change. We 
will continue to monitor and set targets for reducing our 
environmental impacts.

Yara requires that we strive to protect the environment 
and challenge ourselves to create environmentally-friendly 
solutions in our own work. We must monitor, comply with 
and strive to exceed industry standards and applicable 
environmental laws and regulations. Business units 
must accurately report environmental statistics to Yara 
headquarters, which is responsible for providing transparent 
and timely information to the general public.

As part of its commitment to sustainable business 
development, Yara also focuses on the principles of 
sustainable agriculture. This strategy involves promoting 
agricultural activities without causing irreversible damage to 
the ecosystem. This combines environmental stewardship 
with profitable farming and promoting the prosperity of local 
communities.

Yara also works to help growers improve agricultural 
productivity and use their land more effectively. In other areas, 
Yara is cutting emissions from its own manufacturing plants 
and making this technology commercially available by offering 
products to curb vehicle emissions and a wide range of other 
environmental solutions for the industry. 

Q  Naomi recently learned of a new industry group 
formed to promote sustainable development in her 
country. Can she participate and how does she get 
involved?
 
A Yara encourages participation in industry groups 
regarding sustainable development. Prior to joining, 
Naomi should speak with her line manager and the 
HESQ department to see if this is a good fit and to check 
whether Yara is already participating in a similar initiative. 
If Yara is already participating, she can leverage the 
existing information and network to contribute to 
the network. If not, she should discuss joining with 
her line manager and the HESQ Department. The 
Communications Department should also be informed if 
Yara decides to join.

Internal Resources
•	 Health and Safety Policy
•	 Environmental Policy
•	 Line Manager

•	 HESQ Department
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4. Accountability: 
Responsible Business Practices 

Responsible business practices provide the 
basis for trust and confidence between Yara 
and our business partners, shareholders, 
customers and communities. It is Yara’s 
goal to further the interests of all of these 
stakeholders. We must therefore carry out 
our business activities with integrity and 
hold ourselves accountable for our business 
conduct at all times.
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4.1 Respecting Human Rights 

Yara has made a commitment to respecting human rights 
throughout our operations, including in our supply chain. 
Our company supports the UN Global Compact and the 
UN Declaration of Human Rights. We work to strengthen 
and enforce the principles they set forth throughout our 
organization. In an effort to maintain transparency and 
accountability, Yara publicly displays our progress towards 
aligning our operations according to guidelines set forth 
by the Global Reporting Initiative (GRI) and the UN Global 
Compact.

Yara expects all of its operations and business partners to 
comply with all labor and employment laws in effect in the 
countries where we operate, including laws pertaining to 
child and forced labor. We are committed to working with 
only responsible entities that embrace high standards of 
ethical behavior in this regard. We also expect our business 
partners to treat their employees and contractors fairly and 
with dignity and respect. 

Yara condemns child labor and does not permit this 
conduct on any of its sites. Our company is also strongly 
committed to detecting and eliminating the use of child 
labor by our business partners, regardless of whether the 
practice is permitted under local law. Within Yara, we follow 
the definition of child labor adopted by UNICEF and the 
International Labor Organization (ILO). Generally, we consider 
anyone working below the age of 16 to be a child laborer and 
will not permit younger persons to work in our operations.

If you have any concerns about human rights issues that 
arise in our operations or those of our business partners, you 
should seek guidance immediately.
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Q  Espen is a manager in a country where child labor 
is common. He notices that sometimes the gardeners 
hire children to work onsite on Yara projects. What 
should he do? 

A If Espen sees a child whom he suspects is under 
the age of 16 working onsite, he should immediately 
stop the child from working and ask him to verify his 
age. He should also contact his line manager, Regional 
Compliance Coordinator or the Ethics and Compliance 
Department to report the situation.	

Internal Resources
•	 Ethics Hotline 
•	 Ethics Portal
•	 Code of Conduct
•	 Line Manager
•	 Regional Compliance Coordinators
•	 Ethics and Compliance Department	

External esources
•	 UN Declaration of Human Rights
•	 UN Global Compact
•	 UNICEF’s website
•	 Global Reporting Initiative
•	 ILO Minimum Age Convention No. 138
•	 NHO Human rights from the perspective of business and 

industry
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Responsible Business Practices

4.2 Combating Corruption 

We must never engage in any form of corruption, whether 
directly, or through an intermediary.

Since Yara is headquartered in Norway, we must all abide by 
Norwegian anti-corruption laws as well as the local laws in 
effect in the countries where we operate. 

The Norwegian anti-corruption law is one of the strictest in 
the world and applies to all companies and individuals who 
act on behalf of Yara, regardless of their nationality and the 
country in which they are doing business. As a company, 
Yara can be prosecuted for violations of the law, even if no 
individual is punished for the offense. Other consequences for 
Yara may include civil liability, loss of business and a damaged 
reputation. Individuals involved in acts of corruption may also 
be exposed to civil and criminal liability.

“Corruption” occurs when a person requests, receives or 
accepts an offer of an improper advantage or reward by virtue 
of his or her position, office or assignment. As a general 
rule, an advantage is considered improper if it can influence, 
or be perceived to influence, the receiver’s ability to make 
sound, objective business decisions. Examples of “improper 
advantages” include cash, expensive gifts and travel. Other 
examples are more indirect, such as loans with low interest 
terms, study placements and job offers. 

It is important to note that the provisions of Norwegian law 
affect both the person giving and the person receiving the 
improper advantage. In addition, there is no requirement 
that the advantage actually makes the recipient act in a 
certain way, just that it could be perceived to influence the 
recipient. In other words, that there is a link between the 
improper advantage received and the recipient’s post or work. 
Therefore, all of our business decisions must be made on 
the basis on an independent assessment, and must never be 
influenced by any private gain or benefit. 

We must also be cautious to ensure that our business 
partners, such as our JV partners, suppliers, distributors 
and contractors, never offer or receive any form of improper 
advantage when acting on Yara’s behalf. 

There are many types of improper advantages that can fall 
under the scope of corruption. Please read the following 
sections of this Ethics Handbook for more information:

•	 “Avoiding Facilitation Payments” (Section 4.3)	

•	 “Exchanging Business Gifts and Entertainment” (Section 
4.4)	

•	 “Following Antitrust and Competition Law” (Section 4.7)	

•	 “Promoting Financial Accountability and 
Transparency”(Section 4.9)	

•	 “Ensuring Proper Government Relations and Support” 
(Section 4.12)	

Please contact the Legal Department or the Ethics and 
Compliance Department for more information if you have any 
questions or concerns.
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4.3 Avoiding Facilitation Payments 

A “facilitation payment” is often described as a payment 
made to a foreign official, government employee or member 
of a political party to encourage that person to expedite a 
routine governmental action, such as processing papers 
and issuing permits. To be characterized as a facilitation 
payment, the payment has to be nominal compared to 
the local economy, and given for a routine service that the 
receiver is obligated to perform. In addition, the payment 
must not be intended to influence the outcome of the 
official’s action, but only to ensure that it is done in a timely 
fashion. Such payments are also referred to as “grease 
payments”.

Yara views facilitation payments as a form of corruption, and 
has a strict policy to abolish them in our own operations as 
well as in the operation of our business partners. However, 
Yara understands that in some situations we may be asked 
to make facilitation payments in order to conduct critical 
business. These payments may also be necessary to ensure 
the health and safety of our colleagues or others.

We are expected to vigorously challenge all facilitation 
payments. We may only make such payments when allowed 
by local law and as a last resort, provided every other avenue 
has been explored to avoid the payment. If the issue is 
encountered, a contingency plan must be established to 
abolish all such payments in the future. Yara is willing to face 
the extra costs, time and effort to avoid making facilitation 
payments, and is committed to a strategy of absolute 
abolishment. We must document all facilitation payments, 
regardless of amount, and submit copies to the Ethics and 
Compliance Department. 

To the extent possible, we must also ensure that our 
business partners do not make any facilitation payments 
on Yara’s behalf. We will encourage them to challenge and 
document any requests for facilitation payments and ensure 
that they are trained to handle these situations if they occur. 
If they continue to pay improper facilitation payments, Yara 
will discontinue the relationship.

If you have any questions or concerns, you should seek 
guidance from the Legal Department or the Ethics and 
Compliance Department, review the Ethics Portal or call the 
Ethics Hotline.

Q  Yara is interested in investing in a new plant in 
a country in Asia. The local governor, who will be 
involved in granting the necessary licenses for the 
plant, is planning a summer holiday in Europe. The 
governor, David, asks if he and his family may stay at 
one of Yara’s guesthouses in Europe. This would only 
pose a nominal cost to Yara, and he would develop 
closer links to the company. Is this arrangement 
acceptable?

A  No, this personal benefit is given to David in his  
capacity as governor. There is no legitimate business 
purpose behind this arrangement, which can  be 
perceived to influence his upcoming decision on granting 
the licenses to Yara. The arrangement may be deemed 
as corruption under Norwegian law.
 

Internal Resources
•	 Ethics Hotline
•	 Ethics Portal
•	 Line Manager
•	 Legal Department
•	 Regional Compliance Coordinators
•	 Ethics and Compliance Department

External Resources
•	 OECD Guidelines for Multinational Enterprises 
•	 OECD Convention on Combating Bribery of Foreign 

Public Officials in International Business Transactions
•	 The International Chamber of Commerce Rules of 

Conduct to Combat Extortion and Bribery
•	 Transparency International – Business Principles for 

Countering Bribery
•	 UN Anti-Corruption Conventions

•	 Norwegian Anti-Corruption Law
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Q  Alexander has been expecting an important piece 
of equipment to be delivered to the port for several 
days. Each day the equipment is delayed costs Yara 
USD 100,000. When it finally arrives, the local 
customs official demands USD 50 from Alexander to 
“approve” the equipment. What should he do? 

A  Alexander should follow these steps:

•	 Ask the local customs official why he is requesting USD 
50 	

•	 Try to convince the official that the fee is unnecessary 
and against Yara policy	

•	 Consider involving the official’s superior	

•	 Make it clear that this levy will affect future business 
relations with Yara	

•	 If possible, obtain approval from the Legal Department 
or the Ethics and Compliance Department	

•	 If the payment is approved, ask the official to document 
the transaction if possible

Alexander should also work with his line manager and the 
Ethics and Compliance Department to create a concrete 
plan to avoid this in the future. If he has any additional 
questions throughout the process, he is encouraged to 
contact the Legal Department or the Ethics and Compliance 
Department.

Internal Resources
•	 Ethics Hotline
•	 Ethics Portal
•	 Line Manager
•	 Legal Department
•	 Regional Compliance Coordinators
•	 Ethics and Compliance Department

External Resources
•	 UN Convention against Corruption
•	 OECD Guidelines for Multinational Enterprises 
•	 OECD Convention on Combating Bribery of Foreign 

Public Officials in International Business Transactions.
•	 The International Chamber of Commerce Rules of 

Conduct to Combat Extortion and Bribery
•	 Transparency International – Business Principles for 

Countering Bribery

•	 Norwegian Anti-Corruption Law
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Gifts 
Giving and receiving small personal gifts is often part of local 
culture and dictated by tradition. In general, a gift is permitted 
without pre-approval from a line manager, provided it is not 
material or frequent, and it is permitted by local law. Whether 
a gift is “material or frequent” will be relative to local custom 
and the economy. 

It is recommended that promotional or commemorative items, 
typically marked with the Yara logo, be given as gifts. Gifts 
without Yara logos that exceed a value of approximately USD 
75 are always material and require pre-approval from your line 
manager. To ensure transparency, the approval should be in 
writing. 

The following gifts are never acceptable:

•	 Gifts with no Yara logo that exceed local custom or the 
economy	

•	 Gifts to parties involved in a tender or competitive bidding 
process	

•	 Gifts that are “quid pro quo” (offered for something in 
return)	

•	 Monetary gifts (cash, vouchers, giftcards, etc) 	

•	 Anything illegal, indecent or otherwise contrary to Yara’s 
commitment to mutual respect or that otherwise might 
adversely affect Yara’s reputation	

•	 Gifts that you pay for personally to avoid having to report 
or seek approval for

In general, if refusing or returning a gift valued over USD 
75 would be offensive or hurt the business relationship, we 
may accept the gift on a one-time basis. However, we must 
make sure the business contact is aware of Yara’s policy. Also, 
we must share the gift with our colleagues if possible and 
appropriate.

Entertainment and Travel
Entertainment may take many forms and includes events 
such as meals, concerts, sporting events, hunting trips and 
golf outings. Offering and accepting entertainment can be 
a legitimate part of our business. However, doing so must 
never create, or appear to create, improper influence between 
parties. Our business decisions must be based on impartiality 
and loyalty to our company, and not on personal loyalty due to 

4.4 Exchanging Business Gifts 
and Entertainment

The exchange of gifts and entertainment with our customers 
and business partners can build goodwill and is a legitimate 
and valuable component of the way we do business. 
However, some gifts and entertainment can create improper 
influence, or the appearance of improper influence. These 
business courtesies may even be seen as bribes that tarnish 
Yara’s reputation or break the law. We must therefore always 
exercise caution and follow Yara policies when giving or 
receiving gifts and entertainment.

While it is important to consider cultural and local norms, we 
should not let cultural or local traditions outweigh our ethical 
and responsible business judgment. We are expected to be 
aware of and to follow current, applicable rules regarding 
gifts, entertainment and travel wherever we operate.
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the exchange of entertainment. 

Follow these rules when giving or receiving entertainment in 
conjunction with Yara’s business:

•	 The entertainment must be approved by your line 
manager	

•	 With the exception of meals or receptions, it must include 
an element of information or training, which can be formal 
or informal, depending on the situation	

•	 It must not be excessive and should reflect Yara’s values, 
the business purpose and the occasion	

•	 It must be avoided during a tendering or competitive 
bidding process (but a celebratory entertainment 
afterwards may be appropriate)

With the exception of local travel (air travel of less than four 
hours is generally deemed “local”) that forms part of a visit, 
we always pay our own travel and cannot pay for external 
parties, unless the non-local travel is:

1.	 Part of a contractual and pre-arranged remuneration or 
incentive structure, or	

2.	 involves a necessary and legitimate provision of 
information, such as a plant visit, during ongoing contract 
negotiations.

The above general guidelines are not exhaustive. We must 
always use prudent judgment, and consider Yara’s reputation 
for integrity as the ultimate guideline. 

Public Officials
We must exercise extra caution when offering gifts and 
entertainment to public officials. As a general rule, we should 
never offer public officials a gift or entertainment to obtain a 
license, permit or other benefit. It may, however, be legitimate 
to cover an official’s travel and other costs in certain situations. 
For example, we may pay for an official to visit a plant or 
laboratory for legitimate approval purposes or to attend a 
Yara-sponsored conference or event. Before offering gifts and 
entertainment to public officials you should seek guidance 
from the Legal or Ethics and Compliance Department.
 

Q Micah has worked with his largest distributor 
for almost 20 years. Yara has always provided the 
distributor flights from the United States to our 
Norway offices. Now that Yara’s policy has changed, 
Micah has to tell the distributor they have to pay 
their own plane fare if they’d like to meet with him 
in Norway. He’s afraid that telling them this will hurt 
their business relationship. What should he do?

A  Micah should inform the client that Yara recently 
created a global company-wide policy to limit all 
activities that may have the appearance of impropriety, 
and that this is a precautionary measure. If Micah 
feels that providing the distributor a flight to Norway is 
important and relevant to Yara business, he must write 
it into the terms of the business contract. Micah should 
contact his line manager or the Ethics and Compliance 
Department before any such arrangements are made.

Q In Ruth’s country, exchanging gifts is an 
important tradition on holidays and other occasions. 
She recently received a lavish gift basket of 
chocolates and cheeses from a supplier who wishes 
to do business with Yara. The gift most likely 
exceeds the guidance limit of USD 75. What should 
Ruth do?

A  This situation may require cultural sensitivity. As 
a general rule, if refusing or returning a gift valued 
over USD 75 would be offensive or hurt the business 
relationship, Ruth should accept the gift on a one-time 
basis. However, she must make sure the business 
contact is aware of our policy to prevent the issue from 
arising again. Ruth should share the gift basket with her 
colleagues in her office.

Internal Resources
•	 Ethics Portal
•	 “Refusal of Gift” letter template regarding gifts and 

entertainment
•	 Line Manager
•	 Regional Compliance Coordinators
•	 Ethics and Compliance Department
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4.5 Working with Our Business 
Partners

Conducting our own operations in an ethical manner is 
not sufficient. As a global company, Yara is also judged 
by the ethical conduct of our business partners, including 
our agents, distributors, JV partners and suppliers. We are 
committed to being part of a responsible and ethical supply 
chain. We will continue to work on improving our systems 
and processes to achieve this objective. 

Yara expects us to conduct adequate and comprehensive 
due diligence on any potential business partners and, as far 
as possible, we will track and monitor the performance of 
our current partners. We are expected to conduct an ethical 
assessment of the decisions we make with regards to these 
individuals and entities (for information about Ethical Due 
Diligence, see the Q&A in this section). 

Yara is accountable for what we can reasonably influence 
within our supply chain. While we may not be able to control 
the way our business partners run their businesses, we can 
control whether or not we do or continue to do business with 
them. Therefore it is in the interest of Yara to encourage or 
help raise the standards of our business partners.

In addition, we must encourage our partners to read and 
understand our ethical standards by making them aware of 
our Code of Conduct. In particular:

Agents and Distributors
For Yara’s agents, or others that act on behalf of Yara, Yara 
standards should apply to the fullest extent possible. This can 
be accomplished by incorporating our Code of Conduct into the 
contractual relationship between Yara and the agent. There 
are many ways of doing this, and the Legal Department or the 
Ethics and Compliance Department will be able to help and 
provide advice on appropriate wording. 

Joint Ventures and Other Partnerships
In a joint venture or partnership over which Yara has control 
and management, Yara’s standards should apply to the fullest 
extent possible. If Yara does not have control, at least some 
minimum standards and audit rights should be negotiated 
and documented between the parties, preferably in the joint 
venture agreement. The Legal Department should be involved 
when negotiating these agreements. For existing partnerships, 
such provisions should be considered as early as possible. At 
the latest, they should be negotiated upon any renegotiation 
or renewal of the partnership.

Suppliers 
Our suppliers must be made expressly aware of our Code 
of Conduct and ethical commitments. This can be done in 
various ways. As a minimum, we should make the supplier 
or distributor aware of our Code of Conduct. We should also 
engage the suppliers in direct communication to convey our 
ethical standards and commitments. We should actively work 
to change any unethical behavior by the supplier, and the 
supplier should be given reasonable opportunity to change 
its practices. If the unethical behavior persists, we will 
discontinue the relationship.

If you have any concerns about the operations of our suppliers 
or other partners, you are encouraged to call the Ethics 
Hotline or use any of the other tools contained in the Ethics 
Portal. If you would like more information about Ethical Due 
Diligences or Impact Assessments, please visit the Ethics 
Portal or contact the Ethics and Compliance Department.
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Sample text for contracts and purchase orders:  
The [Supplier / Agent/ Distributor/ Customer] shall apply 
standards of business conduct in the conduct of its business 
which are consistent with Yara’s [Code of Conduct], details 
of which are referenced at link as follows: www.yara.com, or 
a copy of which is available upon request from Yara to the 
[Supplier / Agent/ Distributor/ Customer]. Non-compliance 
by the [Supplier / Agent/ Distributor/ Customer] of the terms 
of the [Code of Conduct] shall entitle Yara to terminate the 
contract immediately without liability.

Q  How do I conduct ethical due diligence?

A  A form of ethical due diligence must always be part 
of any contract or other relationship with a new business 
partner. The purpose of ethical due diligence is to evaluate 
the risk of working with a partner. Performing an audit can 
be very simple or complex, depending on the size of the 
partner and the nature of the partnership. 

For smaller companies, you should conduct a basic 
internet search on the partner company and its owners 
and obtain references from several of their customers. If 
possible, you should also ensure that any contracts with 
the company explicitly state that the company will comply 
with applicable laws and regulations. The contract should 
specifically ensure that child or forced labor is not used 
within the company’s operations. Include a reference to 
our Code of Conduct in the contract. 

For larger companies, you need to conduct a basic internet 
search, as well as a more detailed search on the company 
and its owners. Request references from several of their 
customers or business associates. You should also ensure 
that any contracts with the company explicitly state 
that it will comply with applicable laws and regulations, 
specifically ensuring that child or forced labor is not used 
in their operations and that the company will familiarize 
itself with the Yara Code of Conduct (see above for an 
example). A copy of or a link to the Code of Conduct 
should be included in the contract as a reference.

The Ethics and Compliance Department has a list of tools, 
including suggested contractual wording and detailed 
search tools that can support you in this task. In addition, 
please visit the Ethics Portal for a more detailed ethical 
due diligence checklist.

Internal Resources
•	 Guidelines governing Joint Venture Operations
•	 Guidelines governing Supplies to Yara
•	 Ethics Hotline 
•	 Ethics Portal
•	 Code of Conduct
•	 Line Manager
•	 Legal Department
•	 Regional Compliance Coordinators
•	 Ethics and Compliance Department

External Resources
•	 Norwegian Ministry of Foreign Affairs - Report No. 10 to 

the Storting (2008-2009)
•	 UN Declaration of Human Rights
•	 UN Global Compact
•	 ILO Minimum Age Convention No. 138
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4.6 Managing Conflicts of Interest

It is likely that, over the course of doing business for Yara, 
we will face a conflict of interest situation. A “conflict of 
interest” arises when our private interests interfere or appear 
to interfere with Yara’s interests. Keep in mind that having 
a conflict of interest is not necessarily a problem. It is only a 
problem if you do not disclose it and act upon it for personal 
gain (or someone else’s personal gain). 

We must be careful to ensure that our professional actions 
or decisions are never (and never appear to be) improperly 
influenced by considerations of personal gain. To prevent 
conflicts of interest, you should:

•	 Interact with customers and business partners in a 
professional and impartial manner 	

•	 Always make decisions that are in the best interest of 
Yara and our customers and business partners	

•	 Seek guidance from your line manager before making 
any decisions that may create a conflict of interest or 
when you have doubts

Above all, openness and transparency is key. If you feel 
you are facing an actual or potential conflict of interest, 
you should report it to your line manager, your Regional 
Compliance Coordinator or the Ethics and Compliance 
Department promptly. Line managers will document all 
communications relating to an actual or potential conflict of 
interest in writing. You will be expected to excuse yourself 
from any decision-making process that relates to an actual or 
potential conflict of interest in which you are involved.

There are many forms of conflicts of interest. The following 
are some situations in which conflicts of interest commonly 
arise:

•	 Managing or recruiting a family member or close friend 
(a “family member” includes your spouse, partner, 
parents, children, siblings, cousins, nephews, nieces, 
aunts, uncles, grandparents, grandchildren and in-laws)	

•	 Holding financial interests in business partners, 
competitors or customers	

•	 Serving on the board of directors of a for-profit company 
without Yara’s approval	

•	 Holding outside employment in which the interests of that 
job interfere with your ability to perform your job duties 
for Yara 	

•	 Having family members who work or perform services for 
a competitor, customer or business partner	

•	 Working on a deal involving a competitor, customer or 
business partner in which you, your family member or any 
other person with whom you have a close relationship has 
a direct or indirect financial interest

If you have any doubts as to whether a situation poses a 
conflict of interest, you should seek guidance from your line 
manager or from the Ethics and Compliance Department.
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Q  Tore recently heard that Yara is looking for a 
new transportation supplier. Can he recommend his 
cousin’s transportation company to a colleague in the 
Procurement Department?

A  Yes. Yara seeks out the best and most competent 
supplier applicants, and would appreciate Tore’s 
recommendation. However, Tore needs to report the 
potential conflict of interest to his line manager. He 
must also ensure that he is not involved in any way with 
the decision-making process. This includes making any 
statements supporting his cousin’s company, taking part in 
the evaluation of the company and awarding the contract.

Q  Brian is a manager and his employee Todd came 
to him declaring a conflict of interest. What should he 
do?

A  To handle the situation:

1.	 If Brian has any questions about whether the conflict 
is an issue, he should not hesitate to seek guidance 
from his line manager, the Ethics and Compliance 
Department, or another appropriate department	

2.	 If Brian decides that it is not an issue, he should 
document his decision and inform Todd of his views. 
He should only review again if there are any changes 
in the employee’s relationship with the stakeholder or 
any changes in the business processes	

3.	 If he decide that there is a potential issue, he should 
document his decision and either:	
a.	Have Todd temporarily taken off the project or 
removed from the decision-making process	
b.	Take the company off the project or bidder’s list

4
.6

 M
anaging C

onfl
icts of Interest

4. Accountability:
Responsible Business Practices

Internal Resources
•	 Ethics Portal
•	 Ethics Training Video on Conflicts of Interest
•	 Ethics Hotline
•	 Line Manager
•	 Conflicts of Interest Template for Managers
•	 Regional Compliance Coordinators
•	 Ethics and Compliance Department
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Vertical Restraints
Vertical restraints are a type of restraint of trade 
arrangement between firms operating in different levels of 
the manufacturing or distribution chain. These agreements 
generally restrict the conditions under which such firms may 
purchase, sell or resell products and services. Some common 
examples of vertical restraints include: 

•	 Resale price maintenance – Prescribing minimum prices 
at which a distributor can resell a purchased product	

•	 Territorial restrictions – Limiting the geographic territory 
in which a distributor may resell what it has purchased 	

•	 Exclusive dealing – Inducing a buyer to deal only in one 
seller’s products 	

•	 Tying contracts or bundling – Making the availability 
of one product dependent upon the purchase of other 
products or services 

These are only examples. While some forms of exclusivity are 
permitted, many forms of vertical restraints are prohibited. 
This is a complex area of law and you should always consult 
with the Legal Department before imposing or accepting any 
forms of vertical restraints. 

Collusion
Collusion is an agreement that is reached between two or 
more competitors to limit competition in order to gain an 
unfair advantage. Oftentimes, it is an agreement among 
firms, also known as “cartels”, to divide the market, set prices 
or limit production. Some examples include:  

•	 Price fixing and pricing strategies – Selling the same 
products or services at the same price and on similar 
conditions	

•	 Volume of sales or production – Producing or selling 
only a certain (limited) amount of product in the market 	

•	 Dividing territories – Agreeing to stay out of one 
another’s markets to reduce competition in the agreed-
upon territories or towards certain categories of customers	

•	 Bid rigging – Participating in a form of fraud by which the 
parties present fake bids at an auction

Collusion is not limited to direct communication or 
agreements. Simply listening in on other competitors’ 

4.7 Following Antitrust and 
Competition Law

Yara has a strict policy of conducting business in full 
compliance with all applicable antitrust rules and regulations. 
“Competition” or “antitrust” laws aim to achieve fair 
competition in the day-to-day business dealings between 
companies and individuals. It is our responsibility to 
familiarize ourselves with the guidelines these laws set forth 
and to conduct our daily business activities in full compliance 
with them. If you have any questions about the content 
or scope of these laws, consult your line manager or the 
Legal Department for clarification. A lack of knowledge will 
not be considered an acceptable excuse to the competition 
authorities.

To ensure that you are following antitrust and competition 
law, be sure to:

•	 Stay vigilant when competitors may be speaking about 
internal issues; if such a conversation arises, remove 
yourself from it immediately and report the matter to 
your line manager and the Legal Department	

•	 Never engage in any improper communications, whether 
written, electronic or oral	

•	 Familiarize yourself with Yara’s Dawn Raid manual and 
other procedures relevant to your local market

Please refer to your country’s Competition Compliance 
Manual and the other resources listed at the end of this 
section for further information. If your country has not issued 
its own Competition Compliance Manual, please contact 
the Legal Department for advice on available guidance and 
resources. 
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Q  Mei-li attends a tradeshow representing Yara. 
Over lunch, one of the competitor representatives 
informally mentions that they are reworking their 
bid strategy. The group starts chatting about their 
struggles in the current market. Mei-li decides she 
should listen in so Yara doesn’t lose any competitive 
advantage. Is this a good decision?

A  No, Mei-li should not be part of any conversation 
in which bid strategies are discussed with competitors, 
even if it means having less access to information that 
could help Yara. Mei-li should excuse herself from 
the table immediately. She should also report the 
incident immediately to her line manager and the Legal 
Department. 

	

Q  Yann is part of a group of fellow importers that 
meets from time to time to discuss business issues. 
One of the importers brings up pricing issues, which 
is not part of the set agenda, during a meeting. 
Yann knows that, while there is no competition 
law in effect in the country where he works, this 
conversation is a breach of Yara policy and the 
antitrust and competition laws that govern our 
operations. What should Yann do?

A  Yann needs to stop the conversation and remind the 
group that the topic is in violation of Yara’s policy and 
that it is illegal to take part in any discussion on markets, 
market strategies or prices with these competitors. If 
the importers do not listen, Yann should politely excuse 
himself from the meeting and immediately inform his 
line manager and the Legal Department.

Internal Resources
•	 Line Manager
•	 Legal Department
•	 European Competition Compliance Manual 
•	 United States Antitrust Compliance Guidelines
•	 Local Competition Compliance Manuals
•	 Dawn Raid information in Compliance Manuals
•	 Ethics Videos on Collusion and Vertical Restraints

discussions can amount to having taken part in illegal 
collusion. However, gathering and using market information 
from public sources, such as the media or market research 
providers, is not collusion. This is true even when it relates to 
competitors.

You must ensure that you do not engage in collusion, whether 
express or implied. Even informally discussing any of the 
above matters is in violation of competition laws. Yara can be 
heavily fined as a result of this action, and individuals involved 
can also face fines and jail time. 

Dominant Position 
Yara has a dominant market share in some of the countries 
in which we operate. When this is the case, there are stricter 
rules we must follow regarding avoiding activities such 
as fidelity rebates and predatory pricing. If you work in a 
market in which Yara is the dominant player and your job 
involves sales, marketing or procurement activities, you must 
familiarize yourself with these rules.  

Mergers and Acquisitions
The Legal Department must always be involved if you are 
dealing with mergers and acquisitions or joint ventures in order 
to prevent any uncompetitive practices.
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4.8 Protecting Company Assets

Our company, business partners and shareholders count 
on us to protect Yara’s assets. We are accountable for 
safeguarding these assets at all times, including physical 
property (such as supplies, products, equipment and funds) 
and intellectual property. 

Confidential Information
We all must work to prevent unauthorized internal and 
external persons from gaining access to Yara’s confidential 
information. In general, “confidential information” includes 
information that is not known to the public. Examples are 
business plans, marketing and sales programs and data, 
product development plans, mergers and acquisitions 
information, and design and engineering specifications. 
The disclosure of such information could harm Yara’s 
business or reputation. Therefore, we must comply with the 
requirements to maintain the confidential nature of all such 
information, except when disclosure is authorized or required 
by law. 

To prevent unauthorized persons from having access to 
internal Yara information:	

•	 Be aware of where you are and who may be able to hear 
you	

•	 Be careful when discussing it in public places, such as on 
planes, in trains or in elevators	

•	 Maintain adequate document control	

•	 Understand that forwarding emails can be a breach of 
confidentiality

We also have an obligation to protect the confidential 
information entrusted to us by our customers, and business 
partners. You must never share partner or customer 
information externally unless authorized or required to do so 
by law.

Information Technology 
We must exercise good judgment when using information 
technology (IT). This requires that we work to protect the 
sensitive and confidential information stored on Yara’s IT 
systems. In so doing, we must password-protect all company 
computer devices and never reveal our passwords to anyone, 
even colleagues. In addition, we must never keep company 
IT equipment containing sensitive or confidential information 
about Yara unattended. This includes not only computers and 
laptops, but also USB-sticks, CDs / DVDs, cell phones and 
PDAs (such as Blackberries). 

When using our IT systems, we may not create, access, 
store, print, solicit or send any material that is offensive 
or inappropriate. Yara IS Department has established 
preventative policies and procedures to ensure such conduct 
does not occur, and is  kept informed of any breaches. 
Breaches will be addressed through the disciplinary process. 

Although Yara acknowledges that company computers and 
other IT equipment may occasionally be used for private 
purposes, such as searching the internet and accessing 
news services, this equipment is supplied for professional 
use. We must avoid extensive usage for social networking. 
Be particularly cautious when posting information on social 
networking sites and other public forums (such as blogs 
and chatrooms) using company computers and IT systems. 
Remember, anything you post may be attributed to our 
company. 

We should also limit the use of applications that consumes 
excessive IT capacity, such as video and interactive programs, 
to safeguard the IT operations of business critical activities.
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Intellectual Property
Yara’s intellectual property (IP) is one of our most valuable 
assets. Yara IP consists of any business ideas or information 
that Yara owns, such as unique products or methodologies 
and proprietary information. This includes our trade secrets, 
know-how, patents, trademarks and materials protected by 
copyright, Be advised that Yara retains exclusive ownership 
of any intellectual property conceived or developed during our 
employment, when this activity is done in connection with or 
relating to work done with Yara. 	

We must also respect the IP rights of Yara and others. This 
means we must comply with all applicable laws that govern 
Yara’s IP, as well as that of our business partners. In addition, 
we must respect the rights associated with the use of free 
software or shareware.

Funds
Whether we are conducting business, on business travel or 
entertaining our business partners, we have an obligation 
to exercise prudence when using Yara’s funds. We must 
use these funds responsibly and for business purposes only. 
Each of us is responsible to ensure that Yara’s funds are 
accounted for and monitored to avoid misuse and theft. 
For more information, please read the “Promoting Financial 
Accountability and Transparency” (Section 4.9).

Q  Bart is buyer in a project. He receives a phone 
call from one of the suppliers during a bidding phase. 
The supplier is upset because he has found out that 
his offer, which contained commercial details, has 
become public knowledge. What should Bart do?

A  Yara will always protect the sensitive commercial 
information of any bidder. It’s not acceptable that such 
information leaks to the market. Bart should discuss 
the matter with his project team and his superior. 
Furthermore, the existing procedure needs to be revised to 
secure confidentiality during the bidding phase.

Q  Ragnhild is traveling on Yara business and flies 
to London. Her laptop contains confidential and 
sensitive company information. What precautions 
does she need to take on her trip to ensure that this 
information remains secure?

A  Ragnhild should not leave her laptop unattended, 
even if it is password protected or encrypted through our 
IT security programs. This means she should not place 
her laptop in her checked luggage or leave it unattended 
in a public place, even for a moment. She has a personal 
responsibility to ensure that the equipment and the 
information it contains are protected from loss or theft.

Q  Eduardo, a Yara employee, is meeting his close 
friend Abel for lunch. Over lunch, Abel tells Eduardo 
that his computer is broken beyond repair and that 
he needs to email his wife about picking up their son 
from daycare. Eduardo sets him up in an empty office 
with his company computer and then leaves for a 
meeting. Is this okay?

A  No. None of us should ever leave a visitor 
unaccompanied on Yara’s premises or give computer 
access to any visitors.  Eduardo must accompany Abel at 
all times, since he’s a guest visiting onsite.
 

Internal Resources
•	 Line Manager
•	 IT Department
•	 Legal Department
•	 Finance Department
•	 “Promoting Financial Accountability and Transparency” 

(section 4.9) 
•	 Ethics Portal
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Q  Alyona is in charge of compiling financial 
information from several different business units. 
The deadline for publishing the data is tomorrow. 
However, she doesn’t have the information from all 
the business units yet. Can she just estimate the data, 
since the information rarely changes from year to year, 
and changes are normally insignificant?

A  No. Alyona cannot estimate the data. Doing so could 
skew Yara’s financial profile and mislead the public. If 
Alyona isn’t getting adequate feedback from the business 
units, she should speak to her line manager or the Finance 
Department about how to handle the situation. 

Internal Resources
•	 Line Manager
•	 Finance Department
•	 Regional Compliance Coordinators
•	 Ethics and Compliance Department
•	 Ethics Portal	

External Resources
•	 Norwegian Code of Practice for Corporate Governance

4.9 Promoting Financial 
Accountability and Transparency

As an industry leader and publicly listed company, Yara has 
a responsibility to communicate promptly, completely and 
accurately with our stakeholders, as well as government 
regulators and the general public. Our shareholders, business 
partners, government regulators and the public depend on 
our public disclosures to make important financial decisions. 
The integrity of Yara’s financial records is a critical component 
of these disclosures, and their integrity and accuracy plays 
a large role in maintaining the confidence and trust these 
parties place in us. 

We are all responsible for ensuring that the financial reports 
and submissions we file are complete, fair, accurate, timely 
and understandable. This means we must accurately prepare 
all business records (invoices, bills, travel and entertainment 
expense reports, payrolls, service records, reports, etc.). 
In addition, our books and records must reflect accurately 
and completely all business transactions in which we have 
engaged. None of us may create or participate in the creation 
of records that are misleading, such as undisclosed or 
unrecorded revenue, expenses, assets or liabilities.

Depending on our position at Yara, we may be called upon 
to provide necessary information to ensure that Yara’s public 
reports are full, fair, accurate, timely and understandable. 
We must cooperate fully when asked. In addition, we must 
comply with the rules of the Oslo Børs and the Norwegian 
Code of Practice for Corporate Governance, regardless of 
which office we may be working from. 

We expect our business partners to share our dedication 
to financial transparency. We encourage these partners 
to disclose information regarding their business activities, 
structure, financial situation and performance in accordance 
with applicable laws and regulations and prevailing industry 
practices.

We should immediately report any case of suspected 
or actual financial or operational misrepresentation or 
impropriety. Every concern, question and complaint will be 
taken seriously and handled promptly, confidentially and 
professionally. Keep in mind that no retaliation will be taken 
against us for raising a concern, question or complaint if done 
in good faith.



Yara ©  |  35

4
.10

 Insider trading

4. Accountability:
Responsible Business Practices

Q  Arthur, a Yara employee, overhears a 
conversation that Yara is about to acquire a company 
soon which will most likely raise Yara’s share price. 
The next day, his  friend Tim mentions to Arthur that 
he is thinking of selling his Yara stocks.  Can Arthur 
tell Tim to hold on to his stocks, without giving the 
reason why?

A  No, Arthur should not give any advice regarding 
Yara stocks, even if Arthur does not tell Tim the reason 
behind it. Arthur knows information that the market does 
not know, therefore he is not allowed to share it outside 
of Yara. 

Internal Resources
•	 Line Manager
•	 Regional Compliance Coordinators
•	 Ethics and Compliance Department
•	 Investor Relations Department
•	 Ethics  Portal

4.10 Insider Trading

Since we work for a publically listed company, we cannot buy 
or sell Yara’s stock based on material, non-publically disclosed 
information. In addition, we may not buy or sell any other 
company’s stock on the basis of such information that we 
obtain through our work or position with Yara. These activities 
are in violation of insider trading legislation.

Identifying what qualifies as “material, non-publically disclosed 
information” can be difficult. In general, information is 
material if it would be considered important by a reasonable 
investor in determining whether to buy, hold or sell the stock 
of the company to which the information relates. Material 
non-publically disclosed information can be either positive or 
negative, and may include:

•	 Projections of future earnings or losses	

•	 News of a pending or proposed merger 	

•	 News of a significant sale of assets	

•	 Declaration of a stock split or offering of additional 
securities	

•	 Changes in executive management	

•	 Significant new products or discoveries

If you have any questions as to whether the information you 
possess qualifies as inside information, you should consult the 
Investor Relations Department or the Legal Department.

Insider trading laws also dictate that we may not engage in 
“tipping”. or provide inside information to someone for our 
personal benefit or for that person’s benefit. To avoid tipping, 
do not disclose any inside information to anyone outside of 
Yara, including your family members or friends. You should 
also refrain from discussing this information with colleagues 
who do not have a business need to know it. 

Engaging in insider trading and tipping violates not only 
company policy, but also the securities laws of many countries 
in which we operate. Violations of these laws can carry civil 
and/or criminal penalties for those involved. 
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Q  Carolina, a project manager who is working on 
a new high profile project just got a call from a local 
newspaper to give a quote. Since it is only a local 
newspaper, can she speak to the reporter?  

A  No, Carolina is not trained to speak to the media, 
therefore she is not authorized to do so. She cannot speak 
to the reporter regardless of whether the reporter is from 
a local or national newspaper. Anything said to the media 
is public information whether or not it is reported locally. 

While Carolina has to decline speaking to the reporter, she 
can offer to take the questions from the journalist.  The 
best way to do so is for Carolina to ask the journalist to 
send his/her questions by e-mail, and to tell the journalist 
that somebody from Yara will revert back with an answer 
promptly within the deadline that the journalist has. 
Once Carolina receives the questions from the reporter 
by e-mail, she can inform her local management who 
would then be responsible for deciding how to answer the 
reporter.

Internal Resources
•	 Global Communications Policy
•	 Crisis Handbook - Getting a Grip on Crisis 

Communications (can be downloaded from the Ethics 
Portal)

•	 Line Manager
•	 24/7 Communications Department contact line at 	

+47 24 15 70 70

4.11 Communicating about Yara to 
the Public

It is vital that Yara speak to the public with consistency and 
authority. Therefore, only authorized spokespersons and 
those to whom they designate spokesperson authority may 
speak to the media or investment analysts on behalf of Yara. 
These include:

•	 Members of the Executive Management Team	

•	 The Vice President of Corporate Communications	

•	 Investor Relations on financial matters 	

•	 Plant Managers, Regional Managers, Country Managers 
and other designated experts (on matters related to their 
area of responsibility)

All managers who have authority to speak to the media must 
be trained regularly.

Questions of a particularly delicate, strategic or reputation-
related nature should be referred to or discussed with 
management in the Communications Department in 
advance. All communication with investment analysts must 
be coordinated by Investor Relations. If you are not an 
assigned spokesperson, it is always acceptable to decline 
commenting to the media. Never agree to talk off the record. 
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Q  Jasmine, an administrative assistant, is helping 
to organize a fundraiser for her local council. She 
is going to a meeting directly after work, and uses 
the office printer and photocopier to print some 
materials. She makes sure she does so after work. Is 
this acceptable?

A  No. Yara encourages us to be civically minded 
and to contribute to any party or candidate on our own 
behalf and with our own resources. However, we are not 
allowed to use company resources to promote private 
interests or causes, such as supporting a non-Yara 
fundraiser.

Internal Resources
•	 Code of Conduct
•	 Line Manager
•	 Regional Compliance Coordinators
•	 Legal Department
•	 Ethics and Compliance Department

4.12 Ensuring Proper Government 
Relations and Political Support

Lobbying
Yara understands the importance of making its position 
known on matters that affect our customers, shareholders 
and local communities in a manner that is in accordance 
with our values. Yara has both a right and a responsibility 
to employ lobbyists to act on behalf of issues that affect 
our stakeholders. However, lobbyists need to follow strict 
guidelines and only certain functions within Yara that have 
specific approval from senior management may conduct 
lobbying efforts. If you believe a particular issue is not 
being addressed, please contact your line manager, who 
will contact the appropriate person in the Communications 
Department on your behalf.

We can also use external lobbyists to help support the 
company’s causes, as long as the lobbyists disclose that they 
represent Yara to the government officials, governing bodies 
or organizations with which they interact. Each of us and the 
external lobbyists we retain must comply with all applicable 
laws and regulations that govern lobbying activities.

Political Contributions
We are encouraged to voluntarily exercise our individual right 
to participate in the political process. However, our personal 
political activities must be conducted on our own time, and 
with our own resources. 

We also must ensure that our personal political pursuits and 
contributions do not create potential conflicts of interest 
and are in compliance with all applicable laws governing 
political activities and contributions. We may never contribute 
company funds or assets directly to any political party, nor 
to any individual who holds or is seeking public office. In 
addition, we may not communicate with public officials on 
policy matters or engage in political activities on Yara’s behalf 
except in accordance with local law, applicable regional policy 
and in coordination with Yara’s Communications Department.

If you have any questions, please contact your line manager 
or the Legal Department.
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Fairly and Responsibly 

We build strong and lasting customer relationships by 
providing high-quality products and services. We are 
accountable for the needs of our customers and partners, 
and we take our commitments to them seriously. We are 
expected to continuously work to minimize any risks to public 
safety resulting from our products and operations.

In addition, we are responsible for ensuring that the terms 
of business with our customers are accurate and truthful. 
This includes ensuring that our labelling and specifications 
on our products and services are clear and fair. It also means 
making certain we provide relevant product and safety 
information to our customers and end users. 

The customer is at the core of our business, and we put 
strong emphasis on acknowledging and resolving customer 
complaints and comments within a defined timescale. We 
also value and solicit customer feedback when developing 
new products and applications, as well as when reviewing 
customer policies and practices. We take our after-sales 
obligations seriously and ensure that they will be met.

The advertising and marketing materials and other 
documents we provide to current or prospective customers 
must always be clear, truthful, accurate and in full 
compliance with applicable laws. All of our marketing, 
promotional and advertising pursuits must be governed by 
our sense of integrity. Although different cultural issues may 
affect our marketing and sales strategies, these strategies 
must always be in accordance with the law. 

Our sales strategy must also be conducted in a responsible 
manner. We ensure that no form of bribery or corruption 
is used in our business, and we follow and abide by Yara’s 
gifts and entertainment policy when dealing with customers. 
For more information, see  “Exchanging Business Gifts and 
Entertainment” (Section 4.4).

We also expect our distributors to uphold these standards, 
and we require them to act in an honest and appropriate 
manner toward their customers. Our goal is that throughout 
Yara’s supply chain, the end user will not only receive a 
superior product, but also gain a positive view of Yara.
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Q  Francesca recently sold a large quantity of 
product that has been in stock for a long time. As the 
stock is about to be shipped, she learns that some 
of the product may have reached its expiration date. 
Francesca informs the customer, but he is desperate 
for the product and wants to  receive the shipment 
right away. What should Francesca do?

A  Francesca should immediately inform her line 
manager. The product should not go out until checks prove 
the product is safe and of high quality. Francesca should 
speak to the customer again to see if he can be flexible 
while Yara conducts tests to see what is sellable. The 
product should not be delivered until this investigation is 
complete.  

If the investigation shows that the product is off-
specification for a health and safety reason Francesca 
cannot sell the product. However, if the product is off-
specification for something not related to health and 
safety, such as color, Francesca should document the 
issue and find out whether the customer is the end user. 
If the customer is the end user, Francesca can sell the 
product to him, possibly at a reduced price, but she must 
ensure that the labeling includes details of the off-spec. 
If the customer is not the end user, Francesca can still 
sell the product, but must ensure that the product is not 
branded as a Yara product and that the labeling includes 
details of the off-spec. This is to ensure that no end user  
unknowingly receives an off-spec product from Yara. 

Internal Resources
•	 Line Manager
•	 Regional Compliance Coordinators
•	 Ethics and Compliance Department
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5. Conclusion

The purpose of this handbook is not only to set forth and explain the behaviors expected of us, but also to give us resources 
we can use to make the right decisions. Working ethically should not require additional hours or harder work. It should be 
ingrained in the way we all do business. 

Yara has operations and offices in more than 50 countries around the world. While cultural influences can affect the way 
we make decisions, we are expected to follow the stricter standard when doing so. This may be the local or international 
law, or Code of Conduct or the Ethics Handbook. 

If you need help to make the right decision, please use the resources listed in this Ethics Handbook.

If you have any additional question or comments, please do not hesitate to contact the Ethics and Compliance Department 
at ethics@yara.com.
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This handbook is provided as an internal tool for the employees of Yara International ASA and does not create any obligation, 
legal or otherwise, between Yara International ASA and any third party.
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