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Summary second quarter 2010

 Strong results driven by improved margins

 Close to optimal capacity utilization

 NOK 2.6 billion after-tax gain on Fosfertil sales

 Strong volume growth for Industrial

 Promising start to new fertilizer season
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Net income after non-controlling interests
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 Modest supply surplus in the global urea market during May and June, after 

a strong first quarter

 Continued tight phosphate market, also affecting NPK demand positively

 4% increase in Western Europe nitrogen fertilizer sales for the season, 

imports down 8%

 Low fertilizer stocks in Europe

 Significant increase in grain prices towards end of the quarter

Fertilizer market development
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Increasing anthracite coal prices in China
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NOK millions EBITDA

Operating 

income

Yara total reported 6,587 1,888

Downstream

Fosfertil sale 3,578 -

Anitapolis sale 122 122

Terni sale 77 77

Insurance settlement Brazil 33 33

Peremarton sale 32 32

Demolition provision Brazil - (28)

Contract derivatives (2) (2)

Upstream

Sluiskil asset decommissioning - (39)

Contract derivatives 28 19

Yara total before special items 2,719 1,674

Second quarter EBITDA and operating 

income before special items
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Variance analysis Yara group

*  Based on average NOK per USD rate for the quarter 2010: 6.22 (2009: 6.50)

NOK millions 2Q 2010

EBITDA 2010 6,587

EBITDA 2009 1,259

Variance EBITDA 5,328

Volume (13)

Price/Margin 1,640

Oil & gas costs in Europe (186)

Special items 3,838

Other 94

Conversion (NOK vs. USD)* (45)

Total variance explained 5,328
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Net debt development

NOK 

millions

* Operating income plus depreciation and amortization, minus tax paid, net gain/loss on disposals, net interest expense and bank charges

** Dividend received from equity-accounted investees
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Downstream segment

 Strong results with improved margins

 Increased sales to premium NPK markets

 European stocks 19% below last year

 Fosfertil gain and several smaller divestments
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Downstream EBITDA
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Industrial segment

 Continued strong results

 Volumes up 21%, mainly TAN and process chemicals

 Strong market development for NOx abatement
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Continued volume recovery
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Upstream segment

 Strong results with increased production and improved margins

 Finished fertilizer production up 17% from last year, mainly NPK

 Tertre ammonia restarted end May
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Share of net income in 

equity-accounted investees

NOK millions 2Q 2010 2Q 2009

Qafco 153 156

Tringen 65 40

Rossosh 40 15

Burrup (25) 311

GrowHow UK Ltd. 37 20

Lifeco 35 41

Other 65 70

Total 370 654
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Estimated European energy cost
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Prospects third quarter 2010 

 Urea prices have increased from late second quarter as demand picks up

 New fertilizer season in Europe with substantially higher nitrate prices, 

deliveries running well

 Historically low nitrate inventories in Europe

 NPK plants running at close to full capacity

 Estimated European energy cost NOK 500 million higher than 3Q09 as hub 

gas prices have increased recently
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Prospects next twelve months

 Global demand for agricultural products is strong

 Biofuels can further boost demand if increased US gasoline blending levels 

are  approved

 USDA estimates a drop in global grain inventories as yield expectations are 

lowered following less favorable weather

 Higher urea price needed to motivate Chinese export increase as domestic 

energy prices strengthen and Yuan may appreciate

 Sales of nitrogen chemicals and TAN continue to increase due to higher 

industrial and mining activity 



Additional information
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Yara 2Q fertilizer sales by market and product
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Yara –production volume*
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Currency gain/losses

Net US dollar debt position was USD 1.2 billion at the end of the second 

quarter 2010:

1. The US dollar debt hedge of future earnings 

• By the end of 2Q 2010, hedge was around USD 1.0 billion 

• Close to 100% of this is towards EUR

2. The US dollar debt in various emerging markets financing fertilizer inventories

• Total exposure around USD 0.2 billion

• The debt level in emerging markets will fluctuate with fertilizer seasons
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Nitrogen deliveries picked up from last season
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Will new capacity come on stream as planned?

Source: Fertecon update June 2010

* Including announced closures only 

Year Global urea capacity growth estimate Driving regions

World Excluding China World Excluding China

2009 5.0% (5.7%) 1.5% (2.3%) China 82%

Oman 8%

Oman 44%

Egypt 23%

2010 7.4% (7.7%) 4.2% (4.3%) China 67%

Pakistan 5%

Pakistan 16%

Trinidad 14%

2011 7.7% (5.3%) 4.2% (3.2%) China 69%

Pakistan 7%

Pakistan 24%

Qatar 19%

2012 5.0% (3.9%) 3.8% (4.6%) China 57%

Algeria 14%

Algeria 33%

Vietnam 25%

2013 3.4% (3.3%) 4.8% (4.9%) China 22%

UAE 16%

UAE 20%

Algeria 20%

Average urea consumption growth has been 4.8% last 5 years, 2.9% excluding China
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Non-commercials’ net long position in corn
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Indian urea deficit

Source: Indian Statistics
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Chinese exports needed to balance

the global market
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Key value drivers –quarterly averages
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10-year fertilizer prices –monthly averages

Source: Average of international publications
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